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1. Executive Summary 
This report has been prepared to provide members with the information necessary to 
consider the Board's recommendation regarding the future of WECAN Food Basket Society 
of Alberta (WECAN). 

The Board recognizes the significance of this recommendation and has not reached it 
lightly. 

Over the past 23 months, the Board has undertaken extensive financial analysis, 
operational reviews, fundraising initiatives, governance improvements, and community 
engagement to identify every reasonable opportunity to continue operations. 

Despite these eƯorts, the Board has concluded that WECAN is no longer financially 
sustainable in its present form and recommends dissolution in accordance with the 
Alberta Societies Act and the Society’s Bylaws. 

Prior to reaching this recommendation, the Executive Committee agreed that additional 
alternatives should be explored to determine whether WECAN’s programs and services 
could be preserved through another organizational structure. This was subsequently 
brought forward to the full Board, which voted to explore potential mergers, acquisitions, 
partnerships, or other collaborative arrangements involving shared financial and 
operational responsibility as possible alternatives to dissolution. All Board members 
supported exploring these options, with one member objecting. 

WECAN has therefore been actively exploring these opportunities as part of the Board’s 
due diligence and its eƯorts to identify every reasonable avenue available to preserve the 
organization, its programs, and the services provided to members. At the time of this 
report, however, WECAN has not identified an organization that is willing or able to enter 
into a partnership involving shared financial responsibility, pursue a merger, or acquire the 
organization. 

The Board remains open to considering a viable opportunity should one emerge. However, 
in the absence of a confirmed arrangement that would address WECAN’s financial and 
operational sustainability, the Board’s recommendation for dissolution remains based on 
the organization’s current circumstances and the information available at the time of this 
report. 

 

 



4 
 

2. Purpose 
This report has been prepared to provide the members of WECAN  with a transparent and 
comprehensive overview of the Board of Directors' assessment of the organization's 
current financial position, the actions taken to preserve its operations, and the rationale 
supporting the Board's recommendation to dissolve the Society. 

For more than 30 years, WECAN has provided an aƯordable, community-based approach 
to improving food security for thousands of Albertans. Throughout that time, the 
organization has relied on a combination of membership revenue, grants, charitable 
donations, fundraising initiatives, community partnerships, and volunteer support to fulfill 
its mission. 

Over the past several years, the funding landscape for charitable and non-profit 
organizations has changed significantly. Competition for grants has increased, traditional 
funding sources have become less predictable, operating costs have risen substantially, 
and charitable organizations across Canada continue to experience increasing financial 
pressures. At the same time, formal audited financial statements have become a 
requirement for many grant and funding opportunities. Historically, WECAN had not 
completed a formal financial statement audit, which limited its eligibility for certain funding 
opportunities and created an additional barrier to accessing new sources of support. Fiscal 
year 2026 will be the first year in which WECAN completes a formal audit of its financial 
statements. Despite significant eƯorts by the Board, staƯ, volunteers, and community 
partners to strengthen financial oversight, pursue new funding, reduce expenses, improve 
operational eƯiciencies, and diversify revenue sources, the organization has been unable 
to establish a financially sustainable operating model. 

Following extensive financial analysis and careful consideration of the risks associated 
with continuing operations, the Board has concluded that it can no longer responsibly 
recommend continuing the Society's operations without placing the organization, its 
employees, and its remaining assets at increased risk. As a result, the Board is 
recommending that the membership consider a Special Resolution in accordance with the 
Alberta Societies Act and the Society's Bylaws to voluntarily dissolve WECAN Food Basket 
Society. 

Why Members Are Voting 
Under the Alberta Societies Act, the Board of Directors does not have the authority to 
dissolve the Society on its own. While the Board is responsible for providing governance, 
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financial oversight, and recommendations regarding the future of the organization, the 
ultimate decision to voluntarily dissolve the Society rests with its members. 

The purpose of the Special Resolution Meeting on October 24, 2026 is to provide members 
with the information necessary to make an informed decision. This report has been 
prepared to ensure members understand the circumstances leading to the Board's 
recommendation, the alternatives that were considered, and the extensive eƯorts 
undertaken to preserve the organization before recommending dissolution. 

Authority Under the Alberta Societies Act 
The Alberta Societies Act provides that a society may voluntarily wind up its aƯairs only 
after its members approve a Special Resolution in accordance with the Act and the 
Society's bylaws. The Act also requires the Board of Directors to continue acting honestly, 
in good faith, and with the care, diligence, and skill that a reasonably prudent person would 
exercise in comparable circumstances throughout this process. 

Accordingly, before bringing this recommendation to the membership, the Board has 
undertaken a comprehensive review of the Society's financial position, legal obligations, 
operational capacity, funding opportunities, and future viability to ensure that it has 
fulfilled its fiduciary responsibilities. 

Authority Under the WECAN Bylaws 
The WECAN Food Basket Society Bylaws require that any decision to voluntarily dissolve 
the Society be approved by the membership through a duly called Special Resolution 
Meeting in accordance with the Alberta Societies Act. 

The Board's role is to provide leadership, governance, and due diligence by presenting 
members with the information, evidence, and recommendations necessary to support an 
informed decision. Members retain the authority to determine whether the Society should 
continue or proceed with voluntary dissolution. 

Purpose of this Report 
This report has been prepared to: 

 Provide members with a clear understanding of the Society's current financial and 
operational position.  

 Document the Board's governance, financial oversight, and due diligence 
throughout this process.  
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 Summarize the actions taken to stabilize the organization and preserve its 
operations.  

 Demonstrate that reasonable alternatives to dissolution were thoroughly explored 
and evaluated.  

 Explain why the Board has concluded that recommending dissolution is in the best 
interests of the Society.  

 Provide members with the information necessary to make an informed decision 
when voting on the proposed Special Resolution.  

The Board recognizes that recommending the closure of an organization that has served 
Alberta communities for more than three decades is one of the most diƯicult decisions it 
has faced. This recommendation has not been made lightly. It follows months of careful 
analysis, discussion, consultation, and sustained eƯorts to identify a viable path forward. 
The Board respectfully submits this report to the membership in fulfillment of its 
governance responsibilities and in support of a transparent, informed, and lawful decision-
making process. 
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3. Background 
WECAN Food Basket Society of Alberta is a registered charitable organization dedicated to 
improving food security by providing individuals and families with access to aƯordable, 
nutritious food through a community-based collective buying model. Since its 
incorporation in 1993, WECAN has worked alongside volunteers, community organizations, 
and local partners to help households stretch their grocery budgets while preserving 
dignity and choice.  

Unlike a traditional food bank, WECAN operates as a membership organization. Members 
prepay for fresh produce and frozen meat each month, allowing WECAN to combine 
thousands of individual orders into a single bulk purchase from suppliers. This collective 
purchasing model provides members with high-quality food at significantly reduced prices 
while fostering self-suƯiciency rather than emergency assistance. 

WECAN was founded in 1993 by City of Edmonton social workers Cathy Vereyken and 
Alecia D'Elia after observing what became known as "empty fridge syndrome"—a recurring 
situation where families had enough income to purchase groceries at the beginning of the 
month but struggled to aƯord nutritious food during the final weeks before their next 
paycheque or benefit payment. Their vision was to create a sustainable alternative that 
would help families maintain access to healthy food while preserving dignity and 
encouraging community participation.  

What began as a small grassroots initiative serving one community has grown into a 
regional food security organization serving Edmonton and surrounding communities 
through a network of community depots. 

Mission, Vision and Values 
WECAN's mission is: 

"WECAN Food Basket Society builds a community of volunteers that uses the power 
of bulk buying to provide our members with healthy food baskets once a month so 
that together we can all eat."  

Our vision is that every household should have access to enough nutritious food to support 
a healthy life. The organization's work is guided by the values of Respect, Community, 
Empowerment, Inclusivity, and Integrity, emphasizing dignity, accessibility, collaboration, 
transparency, and community engagement. 

WECAN operates community-based depots throughout Edmonton and surrounding 
communities in partnership with churches, community leagues, family resource centres, 
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daycares, social service agencies, and other local organizations. These partnerships allow 
members to access food within their own communities while strengthening local volunteer 
networks.  

Membership is open to anyone whose health and well-being would benefit from increased 
access to aƯordable, nutritious food. The organization serves a diverse membership that 
includes seniors, newcomers, individuals living with disabilities, working families, 
students, and households experiencing financial pressures resulting from rising living 
costs.  

For more than three decades, WECAN has provided a sustainable, community-based 
approach to food security. Its success has been built on the commitment of volunteers, 
community partners, donors, funders, and members working together to reduce the cost of 
healthy food for thousands of Albertans. 

The organization has continually adapted to changing community needs by expanding its 
depot network, strengthening partnerships, modernizing its operations, and collaborating 
with other organizations committed to improving food security across Alberta. Throughout 
its history, WECAN has remained focused on its founding belief that everyone deserves 
access to healthy, aƯordable food in a manner that preserves dignity and promotes self-
suƯiciency rather than dependence 

Historical Reach and Membership Trends 
WECAN annual reports demonstrate sustained community reach across Edmonton and 
surrounding communities, although the exact membership metric reported changed over 
time. The table below presents the comparable measures available in each annual report 
without estimating missing figures. 
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Fiscal Year Membership / 
Reach Food Orders Depot Network Annual Report Evidence 

2019-20 Annual member total 
not stated 

Average ~560 produce 
and ~560 meat orders 
per month 

30 depots in April 
2019; pandemic-
related closures 
followed 

Annual report noted increased new-member 
activity, operational modernization, and 
continued service through the onset of COVID-
19. 

2020-21 Over 600 members 6,895 produce + 6,832 
meat orders 

21 depots operating at 
year end; 15 
Edmonton and 7 rural 
reported in annual 
overview 

Over 80 volunteers contributed more than 2,300 
hours. Orders increased by more than 20% 
despite pandemic disruptions. 

2021-22 
Membership 
described as close to 
700 

Average 461 produce 
and 470 meat orders 
per month 

Alberta Avenue depot 
launched; Cross 
Cancer Institute 
liaison established 

Online orders reached 25% and online 
membership purchases 59%. 

2022-23 
Annual report states 
memberships 
continued to 
increase 

Average 491.5 produce 
and 468.83 meat 
orders per month 

Mill Woods and 
Barrhead opened; 
Beverly and Calder 
closed 

Online orders rose to 43%; online membership 
purchases rose to 68%. 

2023-24 1,722 membership 
registrations 

Average 591 produce 
and 552 meat orders 
per month 

18 depots + 2 liaisons 
Average member savings reported at 
approximately 29.4% compared with the lowest-
store price comparison. 

2024-25 1,568 memberships 
started and renewed 12,552 total orders 22 depots and liaisons 

at year end 
Members ordering both baskets monthly could 
save up to $329.92 over the year. 

2025-26 
1,617 memberships 
purchased and 
renewed 

12,783 total orders 
25 total depots 
reported during the 
year 

Annual report recorded 6,402 produce, 4,310 
regular meat and 2,071 non-pork meat orders. 

Source: WECAN annual reports and AGM materials, 2019-2020 through 2025-2026. Figures are presented as reported; annual reports did 
not use an identical membership measure in every year.+ 
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Volunteer Involvement 
Volunteers have been central to WECAN’s operating model throughout its history. The 
2020-2021 annual report documented more than 80 volunteers contributing more than 
2,300 hours in a year shaped by significant pandemic-related operational changes. 
Subsequent annual reports describe volunteers transporting food from the warehouse to 
depots, sorting and distributing baskets, taking in-person orders, coordinating depot 
locations, supporting members, serving on the Board and committees, operating casino 
events, supporting communications and fundraising, and representing WECAN in the 
community. The 2025-2026 annual report continued to identify volunteers as essential to 
delivery of the program and to WECAN’s community-based model. 

Major Accomplishments Documented in Annual Reports 
2019-2020: Moved the oƯice to the Jerry Forbes Centre; strengthened financial reporting 
procedures; expanded use of Microsoft Teams, SharePoint and cloud-based records; 
relaunched the website; secured new Edmonton Civic Employees Charitable Assistance 
Fund and Ed Stelmach Foundation grants and a successful Community Initiatives Program 
operating grant; and maintained food distribution through the initial COVID-19 disruption. 

2020-2021: Implemented online ordering, online registration and payment processing, 
centralized membership data, digital communications and a pandemic delivery program; 
improved ordering, distribution and reconciliation processes; and adapted depot 
operations to changing public-health requirements. 

2021-2022: Launched the Alberta Avenue depot and a Cross Cancer Institute liaison; 
expanded online ordering and membership purchasing; developed a new ordering and 
contact relationship management system; and continued grant, donor and event-based 
fundraising during a period when traditional revenue sources were delayed or unavailable. 

2022-2023: Opened depots in Mill Woods and Barrhead; launched a new online volunteer 
application process integrated with the contact relationship management system; added 
debit for online ordering and a direct donation form; and increased both food orders and 
digital participation. 

2023-2024: Maintained 18 depots and two liaisons; reported 1,722 membership 
registrations and rising order volumes; celebrated WECAN’s 30th anniversary; hosted a 
casino fundraiser; strengthened Board onboarding resources; and continued significant 
grant and fundraising work. 

2024-2025: Reported 12,552 food-basket orders and 22 depots/liaisons at year end; 
opened or supported new locations including St. Albert, Beverly and Stony Plain; 
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strengthened communications and volunteer recruitment; and established an 
Occupational Health and Safety Committee. 

2025-2026: Reported 1,617 memberships and 12,783 food-basket orders; applied for 13 
grants; conducted Blaze Pizza and Purdy’s corporate fundraising events and a casino; 
developed a Justice, Equity, Diversity and Inclusion plan with the John Humphrey Centre for 
Human Rights; updated food-safety and governance policies; and began a warehouse 
partnership transition with the Afro-Caribbean Food Bank to increase sourcing flexibility. 

Source: WECAN annual reports and AGM materials, 2019-2020 through 2025-2026. 
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4. Board Responsibilities 

Documented Board Oversight and Due Diligence 
Financial stewardship: Board minutes document recurring review of financial statements, 
cash flow, restricted/deferred funding, bank balances and budget assumptions through the 
Treasurer and Finance + Audit Committee. The Board also initiated internal audit work, 
reviewed external-accountant reporting before the AGM and strengthened expenditure, 
signing-authority and credit-card controls. 

Operational stewardship: The Board reviewed warehouse, lease and supplier options, 
including the financial and service impacts of changing suppliers. It required Board 
involvement in major supplier decisions and approved negotiations intended to reduce 
long-term lease exposure. 

Governance and compliance: The Board undertook extensive policy review and approval, 
updated committee and Board-role structures, reviewed bylaws, implemented food-safety 
and occupational-health-and-safety requirements, and used Board evaluations and a skills 
matrix to identify governance and recruitment gaps. 

Revenue sustainability: The Board and committees pursued grant applications, casino 
funding, donor development, corporate sponsorship, community fundraising and other 
revenue opportunities, while repeatedly identifying diversification of unrestricted operating 
revenue as a priority. 

Strategic oversight: The Board monitored the 2024-2028 Strategic Plan, completed a 
facilitated Justice, Equity, Diversity and Inclusion planning process, assessed staƯing and 
organizational structure, and considered a transition toward a governance-focused Board 
model. 

The Board has acted honestly, in good faith and in what it reasonably believed to be the 
best interests of the Society. 

Source: WECAN Board meeting minutes and AGM records, June 2025 through July 2026.  
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5. Financial Position 

Historical Annual Report Evidence 
The annual reports show that WECAN has operated with a revenue model dependent on 
member food-order revenue for food purchases and on grants, casino proceeds, donations 
and fundraising for operating costs. The reports also show year-to-year volatility in 
unrestricted operating support and repeated Board attention to financial sustainability. 

Fiscal Year Total Receipts Total Expenses Surplus / (Deficit) 
2019-20 $244,278 $249,662 ($5,384) 
2020-21 $270,604 $261,933 $8,671 
2021-22 $269,961 $281,480 ($11,519) 
2022-23 $330,284 $324,610 $5,674 

Source: Financial overviews contained in WECAN annual reports for 2020-2021, 2021-2022 and 2022-2023, which include comparative 
figures for 2019-2020. 

Annual-report context: 
2019-2020: grants were $45,400, casino revenue was $31,615 and donations were $3,471. 

2020-2021: the annual report warned that casino closures would remove a key source of 
operating support and forecast a need to fundraise more than $43,000 for the following 
year. 

2021-2022: the annual report described traditional revenue sources as deferred, delayed or 
eliminated and emphasized grants, donors, fundraising events and the next casino. 

2022-2023: revenue growth included grants of $70,799, casino revenue of $28,974 and 
donations of $17,300; fundraising and grants remained essential to operations. 

More recent annual reports continue to document the same structural funding issue. The 
2024-2025 report states that 68% of revenue came from program income (food-basket 
purchases and membership fees), while the remainder came from casino revenue, grants, 
donations and other sources. The 2025-2026 Fundraising Committee reported applying for 
13 grants and noted that grant approvals had become increasingly competitive. It also 
reported corporate fundraising events, a casino, donations and sponsorship exploration as 
part of WECAN’s eƯorts to diversify operating revenue. 

Board meeting minutes provide additional evidence of the financial pressures and controls 
being monitored during 2025-2026. Minutes record recurring review of deferred and 
restricted funding, casino proceeds, grant-specific balances, cash usage and budget 
assumptions. In February 2026, the Board was advised that approximately $33,000 had 
been used for costs without a specific funding source while substantial cash balances 
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remained externally restricted or deferred. In May 2026, the Board was also advised that 
the regular Community Initiatives Program (CIP) grant was no longer available, while the 
organization continued to pursue replacement grants and other revenue sources. These 
records should be read together with the most current financial statements, cash-flow 
forecast, restricted-fund balances, commitments and External Accountant 
recommendations available when the Board makes its final recommendation. 

Finance + Audit Committee Evidence 
Finance + Audit Committee records from October 2024 through June 2026 provide detailed 
evidence of the organization’s eƯorts to improve financial reporting, correct historical 
recordkeeping issues, strengthen transaction-level controls, improve segregation of duties, 
formalize bookkeeping oversight, preparation for internal and external audit work, and 
improve the Board’s understanding of WECAN’s financial position. These records are 
particularly relevant because they document not only the financial results reported to the 
Board, but also the controls, reconciliation work, accounting-system changes, and policy 
development undertaken to improve the reliability of those results. 

October 2024: The Committee selected a Chair, reviewed its Terms of Reference, and 
began a detailed review of current financial procedures. It identified the need for read-only 
QuickBooks access for committee review, discussed moving deferred-revenue entries from 
an annual year-end process toward more frequent reporting once the books were cleaned 
up, reviewed payroll, accounts receivable, inventory, prepaids, GST and payroll-liability 
processes, and directed that monthly Profit and Loss, Balance Sheet and Cash Flow 
reports begin coming to the Committee for review. It also identified the need to import the 
budget into QuickBooks for comparative reporting and to clean up the chart of accounts at 
year-end. 

November-December 2024: The Committee documented significant control and 
recordkeeping work. It reviewed a historical AGLC/casino-account payroll error and 
approved a correcting transfer; investigated a Canada Summer Jobs repayment and 
subsequently recorded that $3,173 was repaid; continued cleanup of approximately 2,000 
general-ledger lines for April-September 2024; and compared accountant-provided 
opening trial balances and reclassification entries with QuickBooks. It also identified risks 
in using the Bookkeeper’s personal QuickBooks Desktop payroll subscription, including 
WECAN not owning or centrally storing its employee payroll information. The Committee 
recommended moving payroll to an organization-controlled system, reviewed invoice-
approval weaknesses, implemented a transaction tracker, identified the need to reconcile 
online-payment processing to bank receipts, and identified cash-on-hand risks and the 



15 
 

need for a formal cash/petty-cash process. The Bookkeeper contract was also 
documented as signed December 2, 2024. 

January-March 2025: The Committee substantially completed the historical QuickBooks 
data cleanup and established a formal budgeting cycle involving Board education, draft 
review and final Board approval. It reviewed expenditure approval/signing authority and 
petty-cash policies, considered the cash-flow implications of annual versus monthly 
QuickBooks subscription costs, and on February 13, 2025 held a specific meeting to select 
a replacement payroll system. After comparing Payworks and Wagepoint and considering 
the need to pay employees from two bank accounts, the Committee decided to proceed 
with Payworks. In March, the Committee advanced a bylaw change related to audit 
requirements, developed Credit Card and Accounting and Internal Controls policies, 
reviewed QuickBooks and Westlock tracking, and addressed public availability of financial 
statements and charitable information. 

May-June 2025: The Committee developed an internal-audit plan and completed an 
internal audit. The June minutes recorded deficiencies including invoices that could not be 
located and program revenue that was diƯicult to trace. In response, the Committee 
continued policy development, discussed reorganizing receipt folders into a monthly 
structure by account, reviewed GST with the Bookkeeper, expanded staƯ QuickBooks 
access for project tracking, and explicitly recognized that broader system access increased 
risk. The mitigating control identified was a monthly QuickBooks audit report produced by 
the Treasurer. 

July 2025: The Committee documented a detailed monthly financial-review cycle. The 
Bookkeeper was to complete bookkeeping by the second Friday of each month and send 
draft reports to the Treasurer for Committee review. The reporting package included the 
Profit and Loss Statement, Balance Sheet, Statement of Cash Flows, AP Aging, AR Aging, 
Budget versus Actuals, General Ledger, Journal Entry Report, Trial Balance and a new Audit 
Log produced by the Treasurer. Committee comments were due the following week, 
questions were routed back through the Treasurer to the Bookkeeper, finalized statements 
were then uploaded to SharePoint for Committee and Board review. The Committee also 
established a transaction-support review process arising from the prior internal audit, 
including review of bank statements against supporting documentation, and established 
annual review items for QuickBooks data, chart of accounts, customer/project lists and 
bank signing authority. 

October-December 2025: The Committee continued policy and control development, 
including policies for acceptable use of Society resources, depot e-transfer deposits and 
travel/expense reimbursement. It continued work on ATB signing authority, reviewed 
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financial statements and Accounts Receivable reporting, sought grant-specific reporting 
for Westlock, recommended issuing a WECAN credit card to the Program Coordinator 
subject to Board approval and policy controls, discussed using a summer student for 
procedure documentation and Board education on reading financial statements, and 
noted a grant application intended to cover audit costs. The Committee also recruited an 
accountant volunteer and changed meeting timing so financial statements could be 
reviewed during meetings. 

January-March 2026: The Committee expanded its accounting expertise through additional 
accountant/CPA volunteers and focused on documenting WECAN’s financial-review 
process. It reviewed and advanced policies including credit-card controls, an In-Kind 
Donations Policy and Cardholder Agreement; documented that procedure documentation 
could be approved at committee level; reviewed the 2026-2027 budget; monitored the 
deadline for use of AGLC funds; and worked on breaking the General-account reporting 
down by grant. March minutes also recorded modest Blaze Pizza fundraising revenue and 
online donations and identified a Board journal entry needed to allocate eligible 
expenditures to the casino fund before the AGLC deadline. 

April-June 2026: The Committee prioritized year-end financial work while continuing 
development of an External Audit Policy and Procedure, Inventory of Assets work, Accounts 
Payable procedures and an Accounting Record Documentation Policy. April minutes 
identified two year-end journals: moving eligible bookkeeping costs to the casino fund and 
accruing a payroll-cost liability. The Committee also worked toward a regular vendor-
payment cycle and improved grant-specific QuickBooks reporting. In June, Committee 
members reviewed financial statements against a set deadline; the minutes noted an 
expected journal entry to recognize additional deferred revenue, formalized grant-
submission tracking across Finance + Audit and Fundraising, reviewed an internal-audit 
update, and recorded that the fiscal 2026 compilation financial statements had been 
approved at the AGM and were to be posted publicly. 

October-December 2025: The Committee continued policy and control development, 
including policies for acceptable use of Society resources, depot e-transfer deposits and 
travel/expense reimbursement. It continued work on ATB signing authority, reviewed 
financial statements and Accounts Receivable reporting, sought grant-specific reporting 
for Westlock, recommended issuing a WECAN credit card to the Program Coordinator 
subject to Board approval and policy controls, discussed using a summer student for 
procedure documentation and Board education on reading financial statements, and 
noted a grant application intended to cover audit costs. The Committee also recruited an 
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accountant volunteer and changed meeting timing so financial statements could be 
reviewed during meetings. 

During this period, WECAN also became aware of a significant issue relating to its 
participation in the 2025 Canada Summer Jobs program. WECAN had received funding 
through the program to employ summer students; however, it was subsequently identified 
that one student had overclaimed work completed under the program. WECAN’s internal 
oversight and verification processes at the time did not identify the discrepancy while the 
employment was occurring. As a result, WECAN was required to reimburse funding 
associated with the unsupported claims, resulting in a net financial loss to the Society. The 
matter also aƯected WECAN’s eligibility to participate in the Canada Summer Jobs 
program in 2026, eliminating a potential source of funding that the organization had 
intended to pursue for grant-writing and committee-support capacity. The incident further 
demonstrated the importance of the financial controls, documentation, supervisory 
oversight and transaction-verification processes being developed and strengthened 
through the Finance + Audit Committee’s work. 

Summary of Finance and Audit Committee Evidence 

These records demonstrate a sustained eƯort to improve the reliability, transparency and 
oversight of WECAN’s financial information. They also document that financial-control 
weaknesses identified through review and internal audit were not ignored: the Committee 
developed corrective processes, created or revised policies, changed systems, expanded 
professional accounting participation, strengthened monthly review, improved supporting-
document requirements and prepared for external audit work. 

Source: WECAN Finance + Audit Committee meeting minutes, October 2024 through June 
2026. Full meeting minutes are reproduced in the appendices in their original form. 

Fundraising Committee and Grant Development Evidence 
Fundraising Committee records from September 2023 through July 2026 provide direct 
evidence that WECAN repeatedly pursued grants, donations, sponsorships, casino 
revenue, corporate fundraising events and new fundraising structures in response to 
concerns about long-term operating sustainability. The records show that the organization 
recognized the vulnerability of relying on a limited number of operating-funding sources 
well before a dissolution recommendation was contemplated and repeatedly attempted to 
broaden its revenue base. 

September-October 2023: The Committee planned and delivered a Toonie Carnival 
fundraiser at Blue Quills. The September planning record documents volunteer 
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requirements, permits, insurance limitations, donated games and equipment, cash-box 
requirements, table fees and ticket-sale assumptions. The October discussion notes 
recorded that the carnival broke even overall but lost money on the raƯle. Rather than 
simply repeating the event, the Committee documented lessons learned and proposed 
stronger event-planning controls, including an ad hoc planning structure with 
Communications representation, broader staƯ and Board communication, designated 
event leadership, advance reporting to the Board and a rule against using WECAN funds to 
purchase raƯle prizes. 

October 2023 funding context: The Committee recorded donor revenue of $2,240, receipt 
of a $60,000 Community Initiatives Program (CIP) grant, a $5,000 MAZON application for an 
appreciation event and driver support, and the need for additional operating funding. The 
minutes explicitly noted that grants for charities were becoming less available or 
accessible and that WECAN needed to broaden its reach to companies, foundations, 
strategic partners and corporate sponsors. The strategic-plan discussion specifically 
questioned what WECAN would do if casino and CIP funding were reduced or 
discontinued. 

October 2024: The Committee documented donations coming through CanadaHelps, 
WECAN’s website, registered raƯles/50-50s, Giving Tuesday and a significant individual 
donor. It identified the need for better donation tracking and stronger donor 
communications, including reworking the donor letter and considering connections 
through the business community, Chamber of Commerce and Rotary. Grant work included 
the West End Business Association opportunity, the City of Edmonton Community 
Investment Operating Grant (CIOG), an IA grant opportunity and a Maclean grant proposal. 
The Committee discussed operational versus project grant funding and expressed an 
intention to apply broadly where WECAN was eligible. 

2024 grant-planning evidence also records the challenge of funding operations between 
major grant cycles. The October 2024 meeting record noted the need for updated 
information about the amount of money required to cover the lag between CIP applications 
and discussed the absence of a formal policy establishing which grant opportunities 
WECAN should pursue when applications required substantial financial detail. 

July 2025: The Committee reviewed the previous year’s fundraising work and recorded 
successful Edmonton Community Foundation (ECF) and Community Investment Operating 
Grant (COIG) funding. It discussed the practical diƯiculty of obtaining grants for operating 
expenses such as bookkeeping, audit costs and rent compared with project-based 
proposals. It also recorded that adding a donation option to the food-order page had 
generated approximately $100 per month in small donations. The Committee reviewed 
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unfunded items in the 2025-2026 budget, planned additional grant research, donor-letter 
revisions and increased coordination with Communications, and deliberately selected 
lower-risk corporate fundraising tests: a Blaze Pizza fundraiser and a Purdy’s Chocolate 
campaign. 

September-November 2025: The Committee pursued a multi-year BMO opportunity, an 
audit/fiscal-responsibility grant, a Stollery-related opportunity and future United Way 
funding, while also planning casino licensing and volunteer recruitment. It promoted Blaze 
Pizza and Purdy’s through Communications, depots, newsletters and external outreach. 
October records show early Purdy’s sales and profit tracking and continued exploration of a 
Freson Bros. barbecue collaboration. November records document final Purdy’s profit of 
$417.88 and Blaze Pizza proceeds of $308 with $77 reported as profit. The Committee 
concluded that Purdy’s was worth repeating while explicitly rejecting door-to-door nut 
sales as too much work for too little return. 

November 2025 grant activity: The Committee recorded submission of a Peter Gilgan-
related grant request intended to support bookkeeping, audit and insurance costs, 
continued work on communications grant funding, CIOG and CIP reporting, casino 
planning and possible summer-student fundraising tasks. These tasks included matching 
programs to funding opportunities, preparing grant applications, developing fundraising 
events and extending community outreach. 

January 2026: The Committee continued preparations for the February 12-13 casino and 
used social media and the newsletter to recruit volunteers. It recorded submission of a 
CIOG application, a Suncor sponsorship request for volunteer appreciation, AGM and 
strategic-planning activities, ongoing CIP reporting, an Edmonton Oilers grant application 
intended to support staƯing hours, donor thank-you materials, a draft sponsorship 
proposal for freezers or warehouse space, and plans for additional Purdy’s and Freson 
Bros. fundraising. 

March 2026 Grant Committee: The grant-focused meeting recorded continued eƯorts 
across multiple potential funders. The Committee was awaiting a CIP response, preparing 
an Edmonton Oilers application for staƯing hours, revisiting a previous oil-company 
funding relationship, following up on a $10,000 Sobeys opportunity, pursuing a Stollery 
proposal, reviewing a new Sherwood Park endowment fund, and following up on Peter-
related grant funding and Canada Summer Jobs. The minutes also record that the BMO 
grant application had been declined. The Committee created a dedicated Fundraising grant 
folder to improve organization and tracking. 
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July 2026: The Fundraising & Grants Committee formally reviewed its Board-approved 
mandate and identified diversification of funding and creation of sustainable fundraising 
programs as core responsibilities. The Chair clarified that the regular Community Initiatives 
Program (CIP) funding source had been permanently discontinued by the Government of 
Alberta and that this was a program-level elimination rather than an unsuccessful WECAN 
application. The Committee therefore identified replacement of that revenue through 
diversified fundraising as a key organizational priority. 

July 2026 donor strategy: The Committee discussed developing a full donor lifecycle and 
consistent donor experience, including acknowledgement, impact reporting, donor 
engagement, corporate volunteer opportunities, sponsorship tiers and long-term 
stewardship. It recognized that fundraising needed to extend beyond one-time donations 
and tax receipts toward repeatable donor relationships. The minutes also recorded that 
historical donation data had not been routinely analyzed and that anonymous donors or 
donors declining tax receipts limited the completeness of historical donor analysis. 

July 2026 fundraising platforms and structure: WECAN had been approved for the Benevity 
charitable-giving platform and SkipTheDepot, with actions assigned to preserve evidence 
of those approvals and to promote the new donation channels through WECAN’s website, 
social media and newsletter. The Committee unanimously established a Grants 
Subcommittee to focus on grant research, preparation, tracking and reporting, with 
monthly reporting back to the Fundraising & Grants Committee and Board Chair review of 
grant applications before submission. 

July 2026 grant portfolio: The meeting minutes record a broad portfolio of active, completed 
or unsuccessful funding activity. The ECF application was being updated with revised 
support letters and quotations; the Edmonton Oilers Community Foundation application 
was unsuccessful; Westlock Community Foundation funding had been received for the 
Westlock depot; a CIP Operating Development Component application had been 
submitted June 15 and was described in the source minutes as one of the remaining 
provincial funding opportunities following discontinuation of the regular CIP program; 
WECAN was ineligible for Lululemon funding because it lacked audited financial 
statements; Safeway Community Action Fund, Service Canada, Servus Credit Union, 
Sobeys Community Action Fund and Walmart applications had been submitted; a Stollery 
eligibility meeting was pending; and Union 52 funding had been received. 

July 2026 event strategy: The Committee discussed establishing an annual fundraising 
calendar, ideally with quarterly initiatives, while balancing volunteer workload. It 
considered bowling, family activities, a community walk and a staƯ-developed family 
movie event. The Committee explicitly recommended that future event proposals identify 
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preparation timelines, staƯ and volunteer requirements, anticipated expenses, expected 
revenue, resources and implementation plans. This reflected an eƯort to evaluate 
fundraising opportunities based on feasibility and expected return rather than simply 
adding events. 

Summary of Fundraising Committee Evidence  

These records show repeated attempts to diversify WECAN’s revenue through grants, 
unrestricted donations, casino funding, sponsorship, online-giving platforms, community 
partnerships and fundraising events. They also show that the Committee evaluated what 
worked and what did not, abandoned low-return ideas, strengthened event controls, 
sought operating as well as project funding, and moved toward more systematic donor 
stewardship and grant management. This evidence is relevant to the Board’s due-diligence 
assessment because it demonstrates that revenue diversification was pursued over 
multiple years and intensified as traditional funding became less predictable. 

Source: WECAN Fundraising Committee, Fundraising & Grants Committee and Grant 
Committee meeting records, September 2023 through July 2026. The source files supplied 
for this review are reproduced in the appendices in their original form, including duplicate 
or alternate source versions where they were provided. 
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6. Timeline 
The following chronology summarizes material actions documented in Board and AGM 
minutes that demonstrate ongoing eƯorts to strengthen WECAN’s finances, governance, 
operations and long-term sustainability. It should be supplemented with any later Board 
decisions, grant outcomes, forecasts and professional advice directly preceding a 
dissolution recommendation. 

June-July 2025: The Board began the new governance year with committee assignments, 
policy updates and strategic-plan implementation. Financial reporting was expanded to 
include food-budget-to-actual information. WECAN received funding for a facilitated 
Justice, Equity, Diversity and Inclusion planning process, planned Blaze Pizza and Purdy’s 
fundraisers, prepared for casino funding, and continued audit and policy work. 

August 2025: WECAN prepared to open new depots in Entwistle and Greenfield, engaged 
University of Alberta students on fundraising work, revised donor-recruitment materials, 
continued casino planning, and identified Board recruitment needs. 

September 2025: The Board reviewed financial statements showing material deferred 
funding, including casino and other grant balances. A former Board member who still had 
ATB account access was identified and removed. Fundraising work included BMO and 
Stollery grant opportunities, donor outreach, Purdy’s and other revenue activities. The 
Treasurer also presented internal audit work modelled on an external-audit review. 

October-November 2025: The Board continued to monitor food-basket costs, including 
meat baskets running over budget, and examined the operational constraints preventing a 
supplier change, particularly the lack of warehouse space. It approved a Food Safety Policy, 
continued Giving Tuesday, Purdy’s, Blaze and donor-letter fundraising, pursued Canada 
Summer Jobs funding, and maintained active review of restricted and deferred funds. 

January-February 2026: WECAN continued searching for warehouse space and alternative 
suppliers as the existing supplier struggled to maintain basket pricing. The Board reviewed 
casino spending deadlines, cash usage and deferred-funding balances, developed an 
ambitious growth budget dependent in part on new grants, and continued work on grants, 
donor development, sponsorship, fundraising events, cross-training and a staƯ procedures 
manual. 

March 2026: The Board approved proceeding toward a warehouse memorandum of 
understanding with the Afro-Caribbean Food Bank and continued supplier-price analysis. It 
approved the annual operating budget, along with updated financial-control policies 
including in-kind donations, credit-card controls and a cardholder agreement. Board 
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evaluation and skills-matrix work identified revenue diversification, 
governance/operational role clarity and Board capacity as priorities. 

April 2026: The Board reviewed a detailed supplier analysis comparing The Grocery People, 
Pratts, Odd Bunch and other options. The analysis identified potential monthly savings of 
approximately $2,300-$2,800 from alternative sourcing, even after warehouse costs. The 
Board also approved an updated Expenditure Approval and Signing Authority Policy and 
continued governance and audit-readiness improvements. 

May 2026: Minutes document member and depot concerns about basket quantity and 
value, pauses or potential closures at some depots, and ongoing grant work. The Board 
initiated an internal audit before the AGM, noted that the regular CIP grant was no longer 
available, negotiated to limit lease exposure at the Jerry Forbes Centre, and formally 
approved moving from The Grocery People to Pratts as the primary supplier. The Board also 
continued extensive policy and bylaw review. 

June 2026 AGM: Members received a report that WECAN had more than 1,600 members 
and more than 24 depots, and that revenue continued to rely primarily on food purchases 
and membership fees with remaining support from casino proceeds, grants and donations. 
The AGM also highlighted supplier diversification, food-safety work, new staƯ and depot 
development. 

July 2026: The newly constituted Board continued operational stabilization work. July 
minutes record a pause at the GEF Seniors depot due to declining orders, eƯorts to secure 
a new Alberta Avenue depot location, support for Barrhead through Westlock delivery 
arrangements, and continued work to finalize the Pratts supplier agreement. 

Communications Committee evidence, 2024-2026: In parallel with the Board actions 
summarized above, WECAN maintained an active Communications Committee focused 
on increasing awareness of the program, attracting members, volunteers, donors and new 
depots, supporting fundraising, strengthening WECAN branding, and improving the 
consistency of member and community communications. Committee records document 
this work from July 2024 through July 2026, including development of social-media 
calendars, brochures and event materials; website review and updates; newsletter and 
blog development; volunteer recruitment; donor and sponsor messaging; depot-specific 
outreach; promotion of fundraising campaigns; and development of a more formal 
communications plan and request process. 

Source: WECAN Board meeting minutes and AGM records, June 2025 through July 2026.  
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7. What the Board Did to Save WECAN 
The annual reports document a sustained pattern of eƯorts to strengthen WECAN’s 
governance, finances, operations, technology, fundraising and community reach. These 
historical actions provide important context for the Board’s due diligence and demonstrate 
that concerns about financial sustainability and operating capacity were addressed over 
multiple years rather than arising from a single event. 

Documented Preservation and Sustainability EƯorts 
Financial controls and reporting: Beginning in 2019-2020, annual reports document 
improved financial reporting processes, a Finance + Audit Committee, outsourced 
bookkeeping, a revised chart of accounts, audit/review procedures, annual budgets and 
ongoing financial oversight. 

Revenue diversification: Annual reports document repeated grant applications, casino 
funding, private donations, community and foundation funding, 50/50s and raƯles, 
corporate fundraising events, CanadaHelps and website donations, sponsorship 
exploration and donor-development work. In 2025-2026 alone, the Fundraising Committee 
reported 13 grant applications. 

Operational modernization: WECAN implemented Microsoft 365, SharePoint/cloud 
storage, online ordering and payments, a centralized membership/contact system, online 
volunteer applications, debit payment options and improved 
ordering/distribution/reconciliation processes. 

Depot and service optimization: Annual reports document new depots and liaisons 
alongside closures where funding, volunteer capacity or local operating conditions made 
continuation impractical. WECAN repeatedly adjusted distribution methods, supported 
depot coordinators and pursued new community partnerships. 

Supplier and food-value management: Annual reports repeatedly discuss rising food costs, 
supply-chain challenges, food-selection adjustments and eƯorts to preserve basket value. 
In 2025-2026, WECAN planned a warehouse partnership with the Afro-Caribbean Food 
Bank to increase flexibility in sourcing meat and produce from multiple suppliers. 

Governance and risk management: Annual reports document strategic planning, risk-
management work, Board and committee development, policy review, Board orientation 
resources, an Occupational Health and Safety Committee, food-safety updates and 
Justice, Equity, Diversity and Inclusion planning. 



25 
 

Volunteer and community capacity: WECAN maintained a volunteer-led depot model, 
recruited and trained volunteers, held volunteer appreciation activities, attended volunteer 
fairs and relied on volunteers for distribution, governance, fundraising, communications 
and community outreach. 

Source: WECAN annual reports and AGM materials, 2019-2020 through 2025-2026, 
supplemented by Board meeting minutes through July 2026. 

Meeting-Minute Evidence of Preservation EƯorts 
Supplier and basket-value review: The Board did not simply accept rising food costs. It 
compared alternative suppliers, evaluated warehouse implications and quantified 
potential savings. April 2026 analysis estimated approximately $2,300-$2,800 in monthly 
savings from alternative sourcing scenarios, and in May the Board approved a move to 
Pratts. This change was eƯective September 2026.  

Lease and liability management: The Board carefully considered WECAN’s oƯice and 
warehouse requirements while balancing operational needs with the organization’s longer-
term financial obligations. In May 2026, the Board authorized eƯorts to negotiate a month-
to-month or limited-term arrangement with the Jerry Forbes Centre; however, a month-to-
month lease was not an option the landlord was prepared to oƯer. The shortest available 
term resulted in WECAN entering into its current lease through September 30, 2027. In 
making this decision, the Board also recognized the continued importance of maintaining a 
physical, in-person location. WECAN continues to experience significant foot traƯic from 
members who visit the oƯice to place orders, seek assistance, and interact directly with 
staƯ. Maintaining an accessible oƯice provides continuity and stability for members while 
also ensuring staƯ have an appropriate location from which to support the organization’s 
ongoing operations. 

Financial controls and audit readiness: When the current Board and leadership began 
reviewing WECAN’s financial governance practices, it identified significant gaps in the 
financial controls that had been in place, particularly dating back to 2023. Addressing 
these deficiencies has required a substantial overhaul of the Society’s financial 
governance framework rather than minor procedural adjustments. This work has included 
establishing regular monthly Finance + Audit oversight, reviewing and strengthening bank 
access and signing authorities, monitoring deferred and restricted balances, implementing 
clearer expenditure approval processes, strengthening credit-card controls, and improving 
the financial information provided to the Board for oversight and decision-making. 

A particularly important distinction is that, while WECAN had previously engaged an 
external accounting firm to prepare compiled financial statements, the Society’s financial 
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records had not been subject to an external audit. Financial statement preparation by an 
outside accountant should not be characterized as an audit, as it does not provide the 
same independent examination, testing, or level of assurance. WECAN is undertaking its 
first external audit this year for the year ended March 31, 2026, representing a significant 
step in strengthening accountability, transparency, and independent financial oversight. 

The Board’s work since identifying these gaps has therefore focused not only on preparing 
the organization for its first audit, but on building the underlying governance and control 
environment necessary to support reliable financial reporting going forward. The changes 
represent a major financial-governance overhaul intended to address historical 
weaknesses, establish appropriate checks and balances, improve Board visibility into the 
Society’s finances, and create a more accountable and sustainable framework for the 
stewardship of member and organizational funds. 

Revenue diversification: Grants have historically been a major source of funding for 
WECAN, and the organization acknowledges that this created a significant level of 
dependency on grant revenue. This reliance was influenced in part by limited organizational 
capacity. WECAN has operated with a small staƯ complement and has historically relied 
heavily on volunteer hours contributed by members of its operational Board and by 
community volunteers to deliver programs, support members, assist with food distribution 
and ordering activities, and carry out other day-to-day organizational functions. With much 
of the available staƯ and volunteer capacity necessarily directed toward maintaining core 
operations, there was limited capacity to consistently develop and deliver fundraising 
events, sponsorship programs, donor campaigns and other revenue-generating initiatives. 

The organization recognizes that this reliance on volunteer labour, particularly at the 
operational Board level, is itself an important sustainability consideration. Board members 
have frequently contributed time beyond traditional governance responsibilities to help 
meet operational needs. Community volunteers have similarly provided essential capacity. 
While this commitment has allowed WECAN to continue serving its members with limited 
resources, a sustainable organizational model cannot depend indefinitely on extraordinary 
levels of volunteer labour to compensate for insuƯicient staƯing or revenue. 

As grant funding changed, WECAN recognized the need to address both sides of this 
challenge: diversifying revenue while also building the organizational capacity required to 
generate that revenue. Over approximately the last 18 months, the Board and Fundraising 
Committee have expanded fundraising eƯorts to include casino proceeds, donor-
development initiatives, direct donor letters, Giving Tuesday, Blaze Pizza and Purdy’s 
campaigns, corporate sponsorship opportunities, fundraising events and other 
community-based initiatives, while continuing to pursue appropriate grant opportunities. 



27 
 

This represents a deliberate transition away from a model in which grant funding and 
significant volunteer labour were relied upon to sustain operations. The longer-term 
objective is a more balanced model in which grants remain an important source of funding 
but are complemented by unrestricted fundraising revenue, corporate sponsorship, 
individual giving, community fundraising and other sustainable revenue sources, allowing 
WECAN to appropriately resource its operations and reduce its vulnerability to changes in 
any single funding stream. 

The Board recognizes and takes ownership of the organization's historical dependency on 
grant funding. At the same time, the experience of the past 18 months has demonstrated 
that diversification cannot be considered solely a fundraising issue. Revenue 
diversification, staƯing capacity, volunteer sustainability and governance capacity are 
interconnected. Building a sustainable organization requires suƯicient resources to deliver 
WECAN's core services while ensuring that Board members can increasingly focus on 
governance and strategic oversight rather than being required to fill ongoing operational 
gaps. 

Governance strengthening and organizational oversight: Over the past three years, the 
Board has undertaken a significant review and modernization of WECAN’s governance 
framework. This work identified areas where the organization’s policies, financial controls, 
Board education, risk-management practices, legislative awareness, recruitment 
processes, and distinction between governance and operations required strengthening. 

As a grassroots organization, WECAN has always valued community representation on its 
Board. Individuals with direct knowledge of the communities WECAN serves have brought 
important perspectives, lived experience, and a strong connection to the organization’s 
mission. That community voice remains an important part of WECAN’s identity and 
governance. 

At the same time, the governance review demonstrated that community representation 
must be supported by appropriate organizational systems, formal orientation, ongoing 
director education, clearly defined responsibilities, and access to the professional 
competencies required to govern an organization with significant financial, employment, 
privacy, food-safety, occupational health and safety, regulatory, and operational 
responsibilities. The issue was not the value of community participation, but rather that the 
organization had not historically established suƯiciently formal structures to ensure that 
the Board collectively had the knowledge, tools, and controls required to eƯectively 
exercise its oversight responsibilities. 
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One area of particular focus has been financial governance and risk management. The 
review identified opportunities to strengthen segregation of financial responsibilities, 
independent review, bank access, signing authorities, expenditure approvals, credit-card 
controls, financial reporting, and Board-level oversight. Historically, some financial 
responsibilities were concentrated within too few roles, with limited independent 
verification. The Board has since worked to introduce greater separation of duties and 
clearer checks and balances. 

The review also demonstrated the need to improve how financial information was 
presented to and understood by directors. Financial information was not always 
suƯiciently clear or accessible to support eƯective Board-level analysis and decision-
making, and WECAN had not historically established a formal financial-literacy or 
governance-education requirement for directors. As a result, the organization has placed 
greater emphasis on ensuring that directors understand the financial information they are 
responsible for reviewing and the fiduciary obligations associated with Board service. 

WECAN had historically engaged an external accounting firm to prepare its financial 
statements; however, those engagements did not constitute an independent financial 
audit. The organization has not previously completed an external audit and is undertaking 
its first external audit this year. This represents an important step in WECAN’s broader 
eƯort to strengthen financial accountability, transparency, independent oversight, and 
confidence in its financial reporting. 

The Board has also had to address the distinction between governance and operations. 
WECAN has historically operated with limited staƯing and has relied significantly on 
volunteer hours contributed by members of its operational Board and by community 
volunteers. This support has been essential to the organization’s ability to maintain 
programs, serve members, support food distribution and ordering activities, and respond 
to day-to-day operational needs. 

However, this level of operational involvement also contributed, over time, to blurred 
boundaries between responsibilities that appropriately belong to the Board and those that 
should ordinarily sit with staƯ. Directors were often required to assist with operational work 
because there were insuƯicient organizational resources to separate those functions 
cleanly. The governance review has therefore focused on establishing clearer roles, 
decision-making authorities, responsibilities, and accountability for the Board, 
committees, leadership, staƯ, and volunteers. 

This work has also included a broader review of WECAN’s legislative and regulatory 
responsibilities. Historical practices relating to document retention, employment 
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requirements, privacy, food safety, occupational health and safety, and organizational 
recordkeeping were reviewed. Where gaps were identified, practices have been corrected, 
policies and procedures have been strengthened, and additional requirements have been 
incorporated into the organization’s ongoing governance and operational framework. 

In particular, the organization identified gaps in historical document-retention practices 
and has undertaken work to bring those practices into compliance with applicable 
requirements. WECAN has also reviewed its obligations under Alberta’s privacy legislation, 
including the Personal Information Protection Act (PIPA), as part of strengthening the 
organization’s approach to the collection, storage, access, protection, and retention of 
personal information. 

These reviews reinforced an important governance lesson: directors require more than 
commitment to the organization’s mission. They must also be appropriately supported in 
understanding the fiduciary, legislative, financial, employment, privacy, and risk-
management obligations associated with governing a registered society and employer. The 
organization has therefore moved toward a more deliberate approach to Board orientation, 
education, and ongoing governance development. 

Board recruitment and succession planning have similarly evolved. Historically, WECAN 
appropriately placed significant value on community participation and willingness to 
contribute. However, the governance review demonstrated that Board recruitment must 
also consider the collective range of skills, knowledge, experience, and professional 
competencies required to oversee an increasingly complex organization. 

The Board has introduced tools and processes intended to strengthen this area, including 
Board evaluations, a skills matrix, clearer committee mandates, more deliberate 
recruitment planning, and greater consideration of the competencies required across 
areas such as finance, governance, human resources, risk management, legal and 
regulatory obligations, strategic planning, and community engagement. 

This does not represent a move away from grassroots or community-based governance. 
Rather, WECAN is working toward a model in which community voice and lived experience 
are complemented by the governance knowledge, professional expertise, education, and 
oversight structures required to eƯectively steward the organization. Where individual 
directors do not arrive with experience in every area, the organization must ensure 
appropriate orientation, education, external advice, and collective Board expertise are 
available. 

Over the past three years, this governance work has included extensive policy and bylaw 
review; clarification of Board, committee, and staƯ responsibilities; strengthened financial 
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controls and independent oversight; regular Finance + Audit review; improved signing-
authority and expenditure controls; review of employment and privacy obligations; 
implementation and strengthening of food-safety and occupational health and safety 
requirements; Board evaluations; development of a skills matrix; and more structured 
recruitment and governance practices. 

The significance of this work extends beyond individual policy changes. WECAN has had to 
examine long-standing practices that had developed within a grassroots, volunteer-
supported organization and assess whether those practices remained appropriate for the 
organization’s current responsibilities, regulatory environment, financial complexity, 
staƯing needs, and risk profile. 

The central lesson from this work is not that WECAN’s grassroots governance model was a 
failure. Community participation, volunteer leadership, and direct connection to the 
people WECAN serves have been important strengths of the organization. Rather, the 
experience of the past several years has demonstrated that grassroots organization must 
be supported by governance systems that evolve alongside the organization. 

As WECAN’s responsibilities became more complex, stronger controls, clearer 
accountability, enhanced director education, better risk management, appropriate 
legislative awareness, improved recruitment practices, and greater separation between 
governance and operations became increasingly necessary. 

The Board takes organizational responsibility for the areas where WECAN’s historical 
systems did not provide suƯicient oversight or structure. At the same time, the work 
undertaken over the past three years demonstrates a sustained eƯort to identify those 
gaps, address them, and establish a stronger governance foundation. The objective has 
been to preserve WECAN’s community-centred identity while ensuring that the 
organization is governed with the level of accountability, transparency, competence, and 
oversight expected of a registered society, employer, and steward of community resources. 

Program and depot adaptation: The Board continued to evaluate and adapt WECAN’s 
depot network in response to changing community needs, participation levels, volunteer 
capacity, and operational requirements. During this period, WECAN supported the opening 
and development of new depot locations while also working with existing sites 
experiencing challenges related to order volume, local capacity, or longer-term 
sustainability, including Entwistle, Barrhead, GEF Seniors and Alberta Avenue. 

Where challenges arose, the Board’s approach was not to treat depot closure as the 
automatic first response. Instead, WECAN explored opportunities to maintain community 
access through shared delivery arrangements, alternative or replacement locations, 
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adjustments to distribution models, and collaboration with local partners. These eƯorts 
reflected the importance of recognizing that individual depots serve as more than 
distribution points; they provide local access to aƯordable food and connect WECAN 
directly with the communities and members it serves. 

At the same time, the Board recognized that maintaining a depot requires suƯicient 
participation, volunteer or partner capacity, and an operational model that can be 
supported with WECAN’s available resources. Decisions regarding individual locations 
therefore required balancing the organization’s commitment to community access with its 
responsibility to use limited staƯ, volunteer, transportation, and financial resources 
eƯectively. 

The experience of these sites has reinforced the need for WECAN’s depot network to 
remain adaptable. Rather than measuring success solely by the number of depots 
operating at any given time, the organization has increasingly considered whether each 
location is accessible, responsive to local needs, operationally sustainable, and supported 
by an appropriate community or organizational partnership. Where a particular model or 
location was no longer workable, the focus was on identifying alternatives wherever 
reasonably possible before discontinuing service. 

This approach has allowed WECAN to continue responding to changing circumstances 
while remaining focused on the underlying purpose of the depot model: providing 
communities with reliable and accessible opportunities to participate in WECAN’s food 
programs. 

Finance, Audit, Accounting and Internal-Control Development 
Finance + Audit Committee records provide substantial evidence of WECAN’s attempts to 
strengthen its financial management and governance systems. The records show that the 
Committee did not limit its work to reviewing monthly totals; it examined how transactions 
were initiated, approved, documented, reconciled, reported, retained and reviewed, and it 
repeatedly modified processes when weaknesses were identified. 

Financial-record cleanup and reliability: In late 2024, the Committee identified a backlog in 
historical QuickBooks data and undertook a detailed cleanup eƯort. The general ledger for 
April-September 2024 alone contained approximately 2,000 lines. The work included data 
entry, comparison to the opening Trial Balance and reclassification entries provided by 
accountants, and follow-up with the Bookkeeper. By January-February 2025, the 
Committee recorded that this work was substantively or largely completed and that 
January 2025 books reflected the corrections. 
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Monthly financial reporting and Board transparency: Beginning in October 2024, the 
Committee directed that monthly Profit and Loss, Balance Sheet and Cash Flow reports be 
provided for review. By July 2025, the monthly package had expanded to include AP and AR 
Aging, Budget versus Actuals, General Ledger, Journal Entry Report, Trial Balance and a 
Treasurer-produced Audit Log. The Committee documented specific monthly timelines for 
Bookkeeper preparation, Committee review, Treasurer follow-up, Bookkeeper finalization 
and SharePoint distribution to the Committee and Board. 

Restricted and deferred funding: The Committee repeatedly reviewed accounting and 
compliance issues connected to deferred revenue and restricted funding. In October 2024, 
it discussed moving deferred-revenue entries from a year-end-only process toward 
monthly entries once the books were suƯiciently cleaned up. It corrected a historical 
AGLC/casino account issue, monitored AGLC spending deadlines in 2026, identified 
journal entries to allocate eligible expenditures to the casino fund, and in June 2026 noted 
an expected journal entry to recognize additional deferred revenue. This evidence is 
relevant to understanding why total cash balances could not necessarily be treated as 
unrestricted operating cash. 

Payroll-system control and data ownership: In November 2024, the Committee identified 
that payroll was being prepared through the Bookkeeper’s QuickBooks Desktop 
subscription and specifically recorded the risk that WECAN did not own or centrally store 
the payroll information. It researched alternatives and initially considered QuickBooks 
Online payroll. When that system could not support payroll from two bank accounts 
without additional journal-entry work, the Committee held a dedicated February 13, 2025 
meeting, compared Payworks and Wagepoint and decided to implement Payworks. The 
minutes document considerations including cost, bank-account flexibility, dedicated 
support, training, user-level permissions and the ability to import payroll journal entries 
into QuickBooks. 

Invoice approval and payment controls: November 2024 minutes identified that invoice 
approvals lacked a formal audit trail and that this created risks including payment for 
goods or services not received, confusion over authorization and fraud. The Committee 
developed an expenditure approval/signing-authority approach, implemented a 
transaction tracker, and continued developing payment procedures. By April-June 2026, 
the Committee was also developing a vendor-payment process and Accounts Payable 
procedure, including movement toward a regular payment cycle. 

Cash controls: The Committee documented that WECAN maintained two cash boxes that 
were used infrequently and counted only periodically. It identified fraud risk in cash that 
was not counted regularly, discussed removing day-to-day cash handling, considered 
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electronic/card alternatives, and developed a petty-cash policy/procedure for situations 
such as the AGM. These records show that the Committee identified cash-handling 
vulnerabilities and sought to reduce or formalize them. 

Online transactions and reconciliation: November 2024 minutes recorded concern that 
online-payment transfers needed to be reconciled to the amounts received in WECAN’s 
bank account. The Committee identified the need to obtain underlying data from the 
contractor processing online transactions and to develop an appropriate policy/process. 
This work formed part of a broader eƯort to improve traceability from source transactions 
to deposits and financial records. 

Internal audit and supporting documentation: The Committee developed an internal-audit 
plan in May 2025 and reported completion in June. The audit identified that not all invoices 
could be located and that program revenue was diƯicult to trace. The Committee 
responded by continuing policy development, reorganizing receipt storage, reviewing 
transaction support against bank statements and requiring ongoing review. July minutes 
explicitly describe the new transaction-support review as a response to the prior internal 
audit. 

System access and segregation of duties: The Committee repeatedly reviewed QuickBooks 
and banking access. It sought read-only QuickBooks access for Committee members, 
revised staƯ access for project tracking, recognized the increased risk caused by additional 
QuickBooks users and introduced a monthly Audit Log review by the Treasurer as a 
mitigating control. It also worked over an extended period to update ATB signing authority 
and reviewed bank signing authority as an annual control item. 

Budgeting and financial literacy: The Committee established a structured annual budgeting 
process, including a Board “Budgeting 101” presentation, draft Board discussion and final 
approval. It continued budget review in 2026 and discussed using summer-student 
capacity to support Board education on reading financial statements. This reflects an eƯort 
to improve not only the production of financial information but also directors’ ability to 
understand and oversee it. 

Policy and procedure development: Finance + Audit developed or advanced policies and 
procedures relating to expenditure approval and signing authority, petty cash, payroll, 
credit cards, accounting and internal controls, acceptable use of technology/resources, e-
transfer deposits, travel and expense reimbursement, in-kind donations, cardholder 
responsibilities, external audit, inventory/assets, accounting-record documentation and 
accounts payable. The Committee also documented that procedures could be approved at 
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committee level while policies moved through Governance and Board approval, creating a 
clearer distinction between governance requirements and operational implementation. 

Professional and volunteer capacity: The Committee actively recruited people with 
accounting experience. By late 2025 and early 2026, the minutes document accountant 
and CPA volunteers joining the Committee, reviewing financial processes and contributing 
to policy work, QuickBooks reporting, audit planning and asset/accounting controls. This 
increased the level of financial expertise available to WECAN’s governance structure. 

Audit readiness and external reporting: The Committee advanced changes to WECAN’s 
audit framework, prepared an External Audit Policy and Procedure, reviewed internal audit 
work, tracked a grant application intended to fund audit costs, and in June 2026 
documented that the fiscal 2026 compilation financial statements had been approved at 
the AGM and should be posted to the website. The Committee’s work demonstrates a 
sustained attempt to improve audit readiness and public financial transparency. 

Taken together, the Finance + Audit records show that WECAN identified weaknesses, 
investigated them, developed corrective controls and continued to refine those controls 
over time. The records also provide evidence that the Board and its Finance + Audit 
Committee were actively monitoring financial risk, restricted funding, cash-handling and 
transaction-support issues rather than relying solely on year-end financial statements. 

Source: WECAN Finance + Audit Committee meeting minutes, October 2024 through June 
2026. Full meeting minutes are reproduced in the appendices in their original form. 

Communications, Member Outreach and Public Awareness 
Communications Committee records provide additional evidence that WECAN actively 
worked to strengthen community awareness, member engagement, volunteer recruitment, 
donor development and fundraising support rather than relying solely on existing channels. 

July 2024: The Communications Committee identified its purpose as supporting WECAN 
fundraising and membership-awareness campaigns. It reviewed barriers to using video, 
including member privacy concerns and challenges obtaining usable images; explored a 
monthly blog and newsletter redesign; and identified development of a practical 
communications and marketing plan as a priority. The minutes explicitly recorded a goal of 
helping WECAN raise approximately $20,000 in operational funding because the main 
operating grant did not fund every year. 

September-October 2024: The Committee reviewed social-media promotion for the YEG 
Empowering You event and Giving Tuesday, developed a proposed content calendar, 
expanded posting access and collaborative content-writing processes, and pursued a 
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formal communications plan. It also documented member diƯiculty finding the online 
ordering function, commissioned a user review of the website, proposed changes to make 
ordering easier to find, reviewed event-table materials, and proposed redesigning the 
brochure so depot-location information could be kept current on a separate handout. 

February-April 2025: The Committee formalized brand and accessibility practices, 
including consistent use of the WECAN logo and colour palette, accessible reading levels, 
inclusive imagery and typography. It documented increased social-media activity and 
engagement, centralized completed creative work in WECAN Canva for organizational 
continuity, developed strategies to obtain authentic volunteer/depot photographs, 
prepared volunteer-fair materials, and supported communications elements of the 
strategic plan. 

June 2025: The Committee had expanded to include Board members and volunteers and 
formally described five communications goals: explain the program to members and the 
community; attract donors; attract volunteers; attract new depots; and attract members. It 
reviewed WECAN's existing social media, website, newsletter, information sheets, 
brochure, strategic plan and branding guidelines, and identified gaps including 
testimonials, digital media, reels, depot highlights, community-agency outreach, local 
media coverage, and stronger coordination with Fundraising and staƯ. The Committee also 
recorded a perceived culture shift toward greater communication and collaboration and 
elected co-chairs to distribute workload. 

July-November 2025: Committee records show work toward a communications plan tied 
directly to the Strategic Plan and operational goals, including depot accessibility, 
membership growth, order reminders, supplier/value messaging, outreach to prospective 
members, donors and volunteers, and depot-development communications. The 
Committee worked on a revised brochure, content calendars, blog posts, social-media 
fundraising support, volunteer recruitment, Giving Tuesday, Blaze Pizza and chocolate 
fundraising promotion, and a community cookbook concept. Records also show explicit 
attention to committee capacity and workload so planned communications remained 
achievable. 

January-March 2026: The Committee continued a structured content calendar supporting 
casino volunteer recruitment, cookbook recipe recruitment, sponsor recognition, the 
Purdy's fundraiser, volunteer appreciation, depot promotion, blog content and member 
education. It identified a need for more coordinated physical communications at depots 
and community locations, began work on a standardized WECAN boilerplate, considered 
website improvements, and developed an outreach/needs-assessment approach intended 
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to better understand how members and prospective members learn about WECAN and 
what may prevent participation. 

April-May 2026: Communications planning became increasingly evidence-based. The 
Committee discussed membership and order trends, rising food costs, increased food-
bank use, the need to understand whether WECAN service utilization was keeping pace 
with community hardship, and how to target communications without stigmatizing 
members. It developed public/depot presentations, reviewed website analytics and 
accessibility, prepared volunteer-fair materials, promoted new depots and funders, 
supported the AGM, attended or planned multiple community events, improved website 
administration access, and continued work on the cookbook and communications plan. 
May minutes also identified continuing gaps in donor engagement, outreach to people not 
active on social media, depot-specific communications, videos and broader media 
coverage. 

July 2026: The Committee continued development of the communications plan and 
identified specific outreach channels for newcomers, families, seniors, Indigenous 
communities, social-service users, schools, recreation centres, faith communities, health 
settings, housing providers, government spaces, transit locations and other high-traƯic 
community settings. The Committee also documented the need to update how WECAN 
explains its ordering model, the ability to order multiple baskets, and reliable monthly food 
access. It considered both digital and physical distribution of materials and formalized a 
communications-request process using the subject line “Action Required: Content 
Request,” requested posting dates, content details and media type so communications 
work could be tracked and confirmed. 

Collectively, these records demonstrate sustained attempts to address awareness, 
membership, volunteer capacity, fundraising visibility, donor engagement, depot viability 
and public understanding of WECAN through coordinated communications. The 
Committee repeatedly evaluated what was working, where gaps remained, and what 
additional channels or resources were required. These activities form part of the evidence 
that WECAN pursued community-engagement and revenue-support strategies before a 
dissolution recommendation was considered. 

Source: WECAN Communications Committee meeting records, July 2024 through July 
2026. Full meeting records are reproduced in the appendices in their original form. 

Fundraising, Grants, Donor Development and Revenue Diversification 
The Fundraising Committee records provide a detailed history of WECAN’s attempts to 
generate revenue outside of monthly food orders and membership fees. This work included 
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grants, casino proceeds, individual donations, online donation channels, corporate 
sponsorship, fundraising events, donor communications, donor stewardship and 
partnerships. The records are especially important to the dissolution due-diligence 
analysis because they demonstrate that the Board and its committees did not rely on a 
single rescue strategy. 

Early recognition of structural funding risk: In October 2023, Committee discussion 
explicitly questioned WECAN’s reliance on casino and CIP funding and asked what would 
happen if those sources were cut. Members were assigned to research foundations, 
corporate funding, strategic partnerships and funding models used by other organizations. 
The same meeting documented that grant funding was becoming less available or 
accessible and that WECAN needed operating funding rather than only project funding. 

Event learning and risk control: The 2023 Toonie Carnival is a documented example of the 
Committee evaluating fundraising performance rather than assuming activity equalled 
success. The event broke even and the raƯle lost money. The Committee responded by 
proposing clearer event governance, cross-committee involvement, advance Board 
reporting, defined event leadership and restrictions on WECAN-funded raƯle prizes. This 
demonstrates that the organization attempted to improve the economics and governance 
of future fundraising events based on actual experience. 

Grant diversification: Across the supplied records, WECAN investigated or applied to 
municipal, provincial, foundation, corporate and community funding sources. Named 
opportunities include CIP, MAZON, West End Business Association, COIG, IA, Maclean, 
ECF, BMO, Stollery, United Way, Peter Gilgan Foundation, Suncor, Edmonton Oilers, 
Sobeys, Sherwood Park Endowment Fund, Service Canada, Servus Credit Union, Safeway, 
Walmart, Union 52 and others. Some were successful, some were unsuccessful, some 
were ineligible and some remained pending. The record therefore demonstrates both the 
breadth of the search and the uncertainty inherent in grant-based operating support. 

Operating-funding challenge: Multiple meeting records distinguish between project funding 
and the unrestricted or operating support needed to pay for core costs. July 2025 minutes 
explicitly state that operating expenses such as bookkeeping, audit and rent were more 
diƯicult to fund than projects with strong human-interest stories. November 2025 records 
show an application intended to cover bookkeeping, audit and insurance. By July 2026, loss 
of the regular CIP funding source had made replacement operating revenue a stated 
priority. 

Donor development: WECAN used CanadaHelps, its website, Giving Tuesday and direct 
donations, and added a donation option to the food-order page. July 2025 minutes 
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estimated that the food-order donation option was bringing in approximately $100 per 
month. The Committee repeatedly reviewed donor letters and thank-you materials and 
recognized that stronger storytelling was needed. By July 2026, the Committee had shifted 
toward a more formal donor-lifecycle model involving cultivation, acknowledgement, 
impact reporting, stewardship, renewal and deeper engagement with individual and 
corporate supporters. 

Corporate and sponsorship development: Committee records show eƯorts to expand 
beyond conventional grants through corporate relationships, including Rotary/business-
community outreach, Suncor sponsorship, proposals for freezer or warehouse 
sponsorship, corporate volunteer engagement, sponsorship tiers and direct outreach to 
potential partners. These activities were intended to create both financial and in-kind 
support and to diversify WECAN’s relationship base. 

Fundraising-event testing: WECAN deliberately tested corporate/community fundraising 
formats. Blaze Pizza and Purdy’s were selected in 2025 as relatively manageable 
experiments. The Committee recorded campaign dates, promotion channels, sales, pickup 
logistics and final profit information. It considered repeating Purdy’s because results 
justified the eƯort, explored Freson Bros. as a potential higher-traƯic partnership and 
rejected door-to-door nut sales because the workload was not justified by likely revenue. 
Later discussions considered a bowling fundraiser, family activities, a community walk, 
hot-yoga partnership and family movie event. 

Casino revenue and volunteer capacity: Casino revenue remained an important 
component of WECAN’s funding mix. Committee records document licensing work, 
casino-advisor arrangements, recruitment of major volunteer roles, concern about filling 
enough shifts and repeated social-media/newsletter volunteer recruitment. This illustrates 
that even established revenue sources required substantial volunteer and governance 
capacity to access. 

New giving infrastructure: By July 2026, WECAN had secured participation in Benevity and 
SkipTheDepot and directed Communications to add them to WECAN’s website, social 
media and newsletter. These initiatives expanded the channels through which individuals 
and workplace-giving participants could support WECAN, but the minutes also recognized 
that WECAN itself needed to generate awareness because Benevity did not automatically 
create donor visibility. 

Grant-management infrastructure: The Fundraising Committee developed grant trackers 
and granter lists, created dedicated filing structures, coordinated grant-specific financial 
reporting with Finance + Audit Committee, and in July 2026 unanimously established a 
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Grants Subcommittee responsible for research, preparation, tracking and reporting. This 
represented a shift from opportunistic grant applications toward a more organized and 
repeatable process. 

Financial-reporting barriers to funding: July 2026 minutes specifically record that WECAN 
was ineligible for a Lululemon opportunity because it did not have audited financial 
statements. This illustrates how WECAN’s financial-reporting maturity aƯected access to 
at least one potential funding source and connects directly with the Finance + Audit 
Committee’s parallel work to improve audit readiness. 

Fundraising governance and workload: The records repeatedly acknowledge that 
fundraising consumes staƯ, Board and volunteer capacity. The Committee considered 
volunteer requirements, communications support, event timelines, budget and expected 
returns. In July 2026, it recommended that future fundraising proposals include a 
preparation timeline, staƯing/volunteer requirements, anticipated expenses, expected 
revenue, required resources and implementation plan. It also discussed a quarterly 
fundraising rhythm specifically to balance sustainable revenue generation against 
volunteer workload. 

The cumulative Fundraising Committee record therefore supports the conclusion that 
WECAN made sustained eƯorts to diversify income and improve fundraising eƯectiveness. 
The record also demonstrates the limitations encountered: grant programs changed or 
disappeared, some applications were declined or inaccessible, operating expenses were 
diƯicult to fund, event returns could be modest, and successful fundraising required 
significant staƯ and volunteer capacity. These facts are relevant to evaluating whether 
further continuation under the existing model oƯered a realistic path to long-term financial 
sustainability. 

Source: WECAN Fundraising Committee, Fundraising & Grants Committee and Grant 
Committee meeting records, September 2023 through July 2026. Full source records 
supplied for this review are reproduced in the appendices without rewriting or 
normalization. 

Taken together, the minutes demonstrate a sustained pattern of active Board intervention: 
reducing operating risk, seeking lower-cost supply arrangements, strengthening controls, 
diversifying revenue, improving governance and adapting service delivery before 
considering more fundamental organizational options. 
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Strategic Planning and Long-Term Sustainability EƯorts (2023-2028) 
WECAN’s strategic planning records demonstrate that the Board and staƯ were actively 
identifying organizational vulnerabilities, setting sustainability priorities, assigning 
implementation responsibilities, and monitoring operational and financial indicators well 
before the recommendation regarding dissolution. The strategic planning record is 
therefore relevant to the Board’s due diligence because it documents both the 
organization’s intended path toward sustainability and the specific actions undertaken to 
address known risks. 

2023 Strategic Priorities for 2024 

The 2023 Strategic Priorities document established five organization-wide priorities for 
2024: (1) building a more resilient Board of Directors through recruitment, training, and 
mentorship; (2) diversifying and sustaining funding sources while strengthening supplier 
relationships; (3) growing membership and the community-depot network through 
outreach and community awareness; (4) exploring expanded use of CiviCRM technology for 
operational improvements; and (5) establishing WECAN as a community educator on food 
security as a systemic issue. 

The funding priority was explicit and operational. Planned actions included surveying 
comparable organizations regarding funding structures, exploring a financial relationship 
with the Social Enterprise Fund of the Edmonton Community Foundation, researching the 
viability and risks of a recurring fundraising event, developing and approaching a list of 
potential private-sector sponsors and cross-marketing opportunities, researching the cost 
of a professional grant writer, exploring supplementary produce suppliers, and 
strengthening the relationship with WECAN’s existing grocery supplier. 

The 2023 priorities also recognized that organizational sustainability depended on more 
than revenue. The Board planned structured recruitment of Directors before term expires, a 
Board skills-based recruitment approach, a new-Director onboarding checklist and 
mentorship model, outreach-volunteer recruitment and training, review of WECAN 
marketing materials, targeted outreach to under-represented communities, greater use of 
CiviCRM, and stronger education and consistent messaging concerning food insecurity. 

2024 Strategic Planning Process and 2024-2028 Strategic Plan 

In October 2024, WECAN’s Board and staƯ met for a dedicated strategic planning day to 
consider the organization’s purpose, the need WECAN continued to fill in Edmonton and 
surrounding communities, and how the organization could continue responding to that 
need through 2028. The resulting Strategic Plan 2024-2028 adopted a revised mission, 
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vision, and values and organized the organization’s future work around three outcomes: 
Community, Food Security, and Sustainability. 

The plan defined Community as a network of thriving community depots where members 
and volunteers could meet, distribute food, and participate in their communities. 
Strategies included developing accessible depot locations, connecting depots to their 
neighbourhoods through targeted outreach, and creating opportunities for volunteers to 
connect and collaborate. 

The Food Security outcome focused on increasing members’ purchasing power through 
WECAN’s prepaid group-purchasing model. The plan called for increasing membership and 
consistent monthly ordering, negotiating mutually beneficial supplier relationships, and 
developing communications materials that could clearly demonstrate WECAN’s value and 
impact. 

The Sustainability outcome directly addressed the financial and governance concerns that 
later became central to the Board’s viability assessment. The stated outcome was that 
WECAN would have diverse funding streams for financial sustainability and would operate 
with transparency, accountability, and integrity. The plan identified maintaining current 
funder relationships, developing a donor and sponsorship program, pursuing grant 
opportunities, hosting community fundraising events, and creating a culture of excellence 
in governance, human resources, and financial procedures as the principal strategies for 
achieving that outcome. 

Strategic Planning SWOT and Identified Risks 

The 2024 strategic planning working notes are particularly relevant because they show that 
the organization identified important weaknesses and threats before the current 
dissolution process. Documented weaknesses included gaps in Finance + Audit and 
Governance compliance and missing policies, organizational dependence on individual 
people that created vulnerability to burnout and staƯ or volunteer turnover, Board 
orientation and knowledge gaps, and challenges with institutional knowledge and 
information-transfer systems. 

The planning notes also identified external and operational threats, including the possibility 
that political changes could reduce government grant and funding opportunities, changes 
in casino gaming that could aƯect nonprofit casino revenues, cybersecurity risks, and the 
possibility that growing food insecurity could produce demand that WECAN’s limited 
staƯing resources would struggle to meet. 

Depot viability and volunteer capacity were also explicitly identified. The Strategic oƯsite 
expressed concern about low order numbers at some depots and maintaining enough 
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volunteers for those depots to remain viable. Proposed responses included intensive 
neighbourhood outreach, stronger support and training for Depot Coordinators, depot-
specific communications materials, a digital forum for coordinators, and possible 
transition of persistently low-volume depots to satellite depots. 

The same planning process identified a need to fill the funding gap in years when 
Community Initiatives Program funding was unavailable and proposed corporate 
sponsorship, new foundation and grant opportunities, a formal donor program, and 
fundraising events such as cooking classes and corporate fundraisers. It also identified 
knowledge transfer as an organizational risk and proposed documenting procedures, 
reviewing manuals, cross-training staƯ and Board members, and improving information 
systems. 

2024-2028 Operational Plan and Measurable Indicators 

The WECAN Operational Plan 2024-2028 translated the Strategic Plan into assigned tasks, 
timelines, status indicators, and key performance measures. The plan stated that it was an 
internal document for staƯ and the Board and was to be reviewed annually so activities 
would remain aligned with the Strategic Plan and responsive to changing organizational 
and community needs. 

The Operational Plan recorded the following baseline and trend information: 

• Membership: 1,293 members in 2023; 1,087 in 2024; and 1,523 in 2025. 

• Community depots: 21 in 2023; 19 in 2024; and 22 in 2025. 

• Estimated annual member savings, based on one produce basket and one meat basket 
per month: $122.76-$312.96 in 2023; $123.81-$306.13 in 2024; and $161.49-$379.02 in 
2025. 

• Grant revenue: $64,801 in 2023; $13,205 in 2024; and $52,218 in 2025. 

• Non-grant revenue recorded in the plan: $25,939.55 in 2023 and $4,163.95 in 2024. The 
2025 field was not populated in the source Operational Plan. 

• Volunteers: 115 in 2023; 111 in 2024; and 119 in 2025. 

Documented Implementation Progress 

The Operational Plan also records a number of strategic tasks as complete, providing 
evidence that the strategic planning exercise resulted in implementation rather than 
remaining aspirational. Items marked complete in the plan included updating brochures, 
developing/reviewing the information package for prospective Depot Coordinators, 
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updating the depot manual, canvassing Depot Coordinators regarding a digital forum and 
establishing that forum, implementing multi-channel order reminders, implementing 
regular meetings with the grocery supplier to improve communication, completing annual 
membership surveys on order preferences, adding year-to-date member savings 
information to the newsletter, obtaining AGM approval of the updated 
mission/vision/values, cross-training knowledge between staƯ, establishing a 
knowledgeable Finance + Audit Committee, and building a Board skills matrix. 

Other work was assigned with future or ongoing timelines, including developing 
communications and outreach plans for communities without depots, creating a volunteer 
force for community events, investigating inconsistent member ordering, gathering 
supplier price-comparison data, updating communications materials to emphasize the 
value of bulk buying, maintaining a grant application and reporting schedule, applying for 
and tracking grants on an ongoing basis, developing formal donor and corporate 
sponsorship programs, developing two major annual fundraising events, exploring funding 
for increased staƯ hours, documenting procedures, reviewing Human Resources policies, 
reviewing knowledge-management systems, simplifying systems and processes, 
completing annual policy reviews, and developing an Occupational Health and Safety 
program. 

Strategic Planning Evidence and the Board’s Due Diligence 

Taken together, the 2023 Strategic Priorities, the 2024 strategic planning records, the 2024-
2028 Strategic Plan, and the 2024-2028 Operational Plan show that WECAN’s leadership 
had identified financial sustainability, revenue diversification, supplier resilience, Board 
capacity, policy compliance, knowledge transfer, depot viability, membership growth, 
communications, technology, and volunteer capacity as interconnected organizational 
priorities. These records also document assigned responsibilities, implementation 
timelines, measurable indicators, and completed actions. 

This evidence is significant to the dissolution recommendation because it demonstrates 
that the organization did not move directly from financial diƯiculty to dissolution without a 
strategic response. WECAN developed successive plans intended to strengthen 
sustainability and implemented numerous components of those plans. The Board’s 
eventual assessment of viability must therefore be understood in the context of these 
earlier documented attempts to address the same structural risks through diversification, 
operational improvement, governance strengthening, and community growth. 

Source documents: WECAN Food Basket Society of Alberta, Strategic Priorities 2024; 
WECAN Food Basket Society, Strategic Plan 2024-2028; WECAN Operational Plan 2024-
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2028; and Strategic Planning 2024 themed notes. Copies of the principal source 
documents are reproduced in the appendices to this report. 

8. Risk Assessment 
As part of its fiduciary responsibilities, the Board of Directors undertook a comprehensive 
assessment of the risks associated with continuing the operations of WECAN Food Basket 
Society. This assessment considered the Society's financial sustainability, legal 
obligations, operational capacity, governance responsibilities, and the potential impacts 
on members, employees, volunteers, funders, and community partners. 

The Board recognizes that every charitable organization carries risk. Its responsibility is not 
to eliminate all risk, but to identify, monitor, and manage those risks in a manner that 
supports the long-term sustainability of the organization and protects the interests of its 
stakeholders. 

Following extensive review, the Board identified the following key risks. 
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Financial Risks 
The Board determined that the most significant risk facing WECAN is its long-term financial 
sustainability. 

While the Society continues to fulfill its mission, it has experienced increasing financial 
pressure due to rising operating costs, inflation, reduced grant availability, increased 
competition for charitable funding, and limited unrestricted revenue sources. 

Although significant eƯorts have been undertaken to diversify revenue through grant 
applications, fundraising initiatives, sponsorship development, operational eƯiciencies, 
supplier negotiations, and donor engagement, these initiatives have not generated 
suƯicient unrestricted funding to establish a sustainable operating model. 

The Board concluded that continuing to operate without a realistic and sustainable funding 
strategy would expose the organization to increasing financial risk and could compromise 
its ability to meet future obligations. 

Operational Risks 
WECAN operates with a small staƯ supported by a large network of volunteers, depot 
coordinators, and community partners. 

The Board recognized that ongoing financial uncertainty increases operational risk by 
limiting the organization's ability to: 

 maintain consistent staƯing levels;  

 provide reliable support to volunteers and depot coordinators;  

 invest in technology and operational improvements;  

 respond to unexpected operational challenges; and  

 maintain continuity of service across all depot locations.  

The organization has already implemented numerous operational eƯiciencies; however, 
the Board concluded that further reductions would begin to impact service delivery and 
organizational eƯectiveness. 

Employment Risks 
As an employer, WECAN has legal and ethical obligations to its employees. 
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The Board reviewed its obligations under employment legislation, employment contracts, 
and common law regarding notice, severance, leaves of absence, payroll obligations, and 
employee benefits. 

The Board determined that continuing operations without a sustainable financial plan 
could increase the risk that employment obligations may not be met in the future. 

In making its recommendation, the Board has sought to ensure that employees are treated 
fairly, respectfully, and in compliance with all applicable legislation should dissolution 
proceed. 

Governance Risks 
Directors of charitable organizations have a fiduciary duty to act honestly, in good faith, and 
in the best interests of the organization. 

The Board considered the governance risks associated with continuing operations despite 
ongoing financial uncertainty, including: 

 increasing organizational liabilities;  

 inability to meet financial obligations as they become due;  

 diminished capacity to fulfill the Society's charitable mission;  

 increased exposure to regulatory non-compliance; and  

 potential breaches of directors' fiduciary duties.  

The Board concluded that recommending dissolution, after exhausting reasonable 
alternatives, represents responsible governance and prudent stewardship of the Society's 
remaining resources. 

Member Risks 
The Board carefully considered the impact that dissolution would have on WECAN 
members. 

Closure of the Society would result in members losing access to WECAN's collective 
buying program and the financial savings it provides through bulk purchasing. 

The Board also recognized that continued operation without suƯicient financial resources 
could create uncertainty for members, reduce service quality, and increase the likelihood 
of unexpected disruptions to food ordering and distribution. 
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The Board believes that providing members with transparent information and allowing 
them to make an informed decision through a Special Resolution is consistent with the 
Society's values of accountability and respect. 

Legal and Regulatory Risks 
The Board reviewed the Society's obligations under the Alberta Societies Act, the Income 
Tax Act (Canada), employment legislation, charitable reporting requirements, contractual 
obligations, and applicable grant agreements. 

Should the membership approve dissolution, the Society must complete an orderly wind-
up that includes: 

 satisfying outstanding liabilities;  

 fulfilling obligations to employees;  

 complying with the Alberta Societies Act;  

 complying with Canada Revenue Agency requirements for registered charities;  

 addressing restricted grant funding in accordance with funding agreements;  

 maintaining required organizational records; and  

 distributing any remaining charitable assets in accordance with applicable 
legislation.  

The Board has committed to seeking appropriate professional advice throughout the wind-
up process to ensure all legal obligations are met. 

 

Reputational Risks 
WECAN has served Alberta communities for more than 30 years and has earned the trust 
of members, volunteers, funders, donors, and community partners. 

The Board recognizes that any decision regarding dissolution carries reputational risk for 
the organization and its stakeholders. 

The Board also recognizes that continuing operations without the financial capacity to 
deliver programs responsibly could result in greater reputational harm than undertaking an 
orderly, transparent, and well-governed wind-up. 

Throughout this process, the Board has remained committed to: 
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 transparent communication;  

 responsible stewardship of charitable resources;  

 respectful treatment of employees and volunteers;  

 maintaining the confidence of funders and community partners; and  

 preserving WECAN's legacy as an organization that served Alberta communities 
with integrity for more than three decades.  

Overall Risk Assessment 
After considering the financial, operational, employment, governance, member, legal, and 
reputational risks, the Board concluded that the risks associated with continuing 
operations without a sustainable financial model now outweigh the potential benefits of 
maintaining the organization in its current form. 

This conclusion was not reached based on a single event or financial result. Rather, it 
reflects the cumulative impact of changing funding conditions, increasing operating costs, 
limited unrestricted revenue, and the Board's assessment that, despite extensive eƯorts to 
secure the organization's future, a viable path to long-term financial sustainability has not 
been identified. 

Accordingly, the Board believes that recommending voluntary dissolution to the 
membership is consistent with its fiduciary obligations and represents the most 
responsible course of action under the circumstances. 

9. Alternatives Considered 
The Board of Directors recognizes that recommending the voluntary dissolution of WECAN 
Food Basket Society is a significant decision with lasting impacts on members, employees, 
volunteers, community partners, and the broader community. 

Before arriving at this recommendation, the Board undertook an extensive review of 
potential alternatives that could preserve the organization while continuing to fulfill its 
charitable mission. Each option was evaluated based on financial feasibility, operational 
impact, legal obligations, organizational capacity, and the likelihood of long-term 
sustainability. 

The Board's objective throughout this process was to identify a viable path that would allow 
WECAN to continue serving its members. The following options were considered. 
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Option 1 – Continue Operating Without Significant Changes 
Status: Rejected 

The Board considered maintaining current operations while continuing existing fundraising 
and grant application eƯorts. 

This option was determined to be unsustainable. Financial projections demonstrated that 
continuing operations under the current funding model would not generate suƯicient 
unrestricted revenue to support ongoing operating expenses. Continuing without a realistic 
plan to address the structural funding gap would expose the Society to increasing financial 
risk and reduce its ability to meet future obligations. 

Option 2 – Merge with Another Organization 
Status: Explored – No viable opportunity identified 

The Board discussed whether WECAN's programs could be merged with another charitable 
organization whose mission aligned with WECAN's collective buying model. 

Although the concept was explored, no organization was identified that possessed both the 
operational capacity and strategic interest to assume WECAN's programs, staƯ, 
volunteers, contractual obligations, and membership network while preserving the 
Society's core mission. 

The Board remains open to future discussions should an appropriate opportunity arise 
prior to dissolution. 

Option 3 – Reduce Services 
Status: Rejected 

The Board evaluated reducing programming, limiting services, or closing selected depot 
locations to reduce operating costs. 

While this approach could produce modest savings, it would also reduce access to 
aƯordable food for members, diminish the value of membership, and potentially reduce 
overall participation and revenue. The anticipated savings were not suƯicient to address 
the organization's long-term financial challenges. 

Option 4 – Reduce StaƯing 
Status: Partially Implemented 

The Board reviewed staƯing levels and considered additional reductions. 
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WECAN already operates with a small team responsible for coordinating province-wide 
operations, supporting volunteers, administering membership, managing food ordering, 
maintaining financial records, and ensuring regulatory compliance. 

Further reductions were determined to create unacceptable operational risks and would 
significantly impair the Society's ability to deliver its core services. 

Option 5 – Increase Membership Fees 
Status: Rejected 

The Board considered increasing annual membership fees and basket pricing. 

While additional revenue could be generated, the Board determined that significant fee 
increases would conflict with WECAN's mission of providing aƯordable food access. 
Higher costs could discourage participation among the very households the organization 
exists to support while generating only limited unrestricted revenue. 

Option 6 – Reduce Basket Frequency 
Status: Rejected 

The Board explored reducing the frequency of food basket distributions. 

Although this option would reduce some operational costs, it would also reduce the value 
of membership, decrease food purchasing volumes, weaken supplier relationships, and 
diminish the impact of the collective buying model. 

The projected savings were insuƯicient to restore long-term financial sustainability. 

Option 7 – Pause Operations 
Status: Rejected 

The Board considered temporarily suspending operations while pursuing additional funding 
opportunities. 

A temporary pause would disrupt service to members, create uncertainty for volunteers 
and community partners, and risk the permanent loss of membership, depot locations, 
and supplier relationships. Restarting operations after an extended pause would require 
significant financial and operational resources that were not available. 

Option 8 – Organizational Restructuring 
Status: Implemented 
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The Board undertook significant organizational restructuring over the past two years, 
including strengthening governance practices, implementing financial oversight 
improvements, establishing Board committees, improving operational processes, 
reviewing supplier relationships, enhancing policies, and increasing accountability. 

These initiatives improved governance and operational eƯiciency but were not suƯicient to 
overcome the organization's underlying funding challenges. 

Option 9 – Seek Emergency Funding 
Status: Implemented 

The Board actively pursued additional funding opportunities through grant applications, 
corporate sponsorships, private donations, foundation funding, fundraising campaigns, 
community partnerships, and government funding opportunities. 

The Board also approved several new fundraising initiatives, including community 
campaigns, corporate engagement strategies, grant writing eƯorts, and donor development 
activities. 

Despite these eƯorts, the organization was unable to secure suƯicient unrestricted funding 
to establish a sustainable long-term operating model. 

Option 10 – Temporary Closure 
Status: Rejected 

The Board considered temporarily closing operations with the intention of reopening once 
additional funding became available. 

Given the uncertainty surrounding future funding opportunities and the potential loss of 
members, volunteers, depot locations, and organizational capacity, the Board determined 
that a temporary closure would likely result in many of the same consequences as 
dissolution while creating additional uncertainty for all stakeholders. 

Option 11 – Voluntary Wind-Up and Dissolution 
Status: Recommended 

After considering all reasonable alternatives, the Board concluded that recommending 
voluntary dissolution represents the most responsible course of action. 

This recommendation is based on the Board's assessment that: 
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 The organization has been unable to establish a financially sustainable operating 
model despite extensive eƯorts.  

 Continuing operations without sustainable funding would increase financial and 
governance risks.  

 The Board has a responsibility to protect the Society's remaining assets and ensure 
its legal and financial obligations can be met.  

 An orderly, transparent, and planned wind-up provides the greatest opportunity to 
fulfill obligations to employees, members, funders, creditors, and regulatory bodies.  

The Board acknowledges the significance of this recommendation and recognizes the 
profound impact it will have on the community. This recommendation has not been made 
lightly. It reflects months of financial analysis, governance review, operational planning, 
fundraising eƯorts, consultation, and careful consideration of every reasonable alternative 
available to the Society. 

Board Conclusion 
The Board is satisfied that it has exercised appropriate due diligence by thoroughly 
evaluating the reasonable alternatives available to WECAN Food Basket Society. While 
many options oƯered short-term benefits or modest cost savings, none provided a realistic 
or sustainable path forward that would allow the Society to continue fulfilling its mission 
while meeting its financial, legal, and governance obligations. 

For these reasons, the Board has resolved to recommend that the membership approve a 
Special Resolution to voluntarily dissolve WECAN Food Basket Society in accordance with 
the Alberta Societies Act and the Society's Bylaws. 
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10. Why Dissolution is Recommended 
The recommendation to dissolve WECAN has not been made lightly. It follows an extended 
period of Board review, governance strengthening, financial analysis, operational 
adaptation, fundraising eƯorts, and careful consideration of whether a financially and 
organizationally sustainable path forward remains available to the Society. 

Over the past several years, the Board has worked to strengthen WECAN’s governance and 
financial controls, diversify revenue, adapt the depot network, strengthen policies and 
regulatory compliance, clarify Board and staƯ responsibilities, and improve financial 
oversight. These eƯorts have strengthened the organization and provided the Board with a 
much clearer understanding of WECAN’s financial position, operating requirements, 
liabilities, organizational capacity, and the resources required to continue operating 
responsibly. 

A central concern has been WECAN’s ability to achieve long-term financial stability. The 
Board has explored opportunities to generate more revenue internally through WECAN’s 
own operations and activities, while also pursuing grants, fundraising opportunities, 
partnerships, sponsorships, and private donations. Despite considerable eƯort, WECAN 
has experienced significant challenges in establishing a reliable internally generated 
revenue stream and has had limited success in securing private donations at a level 
capable of materially supporting ongoing operations. 

This creates a fundamental sustainability concern. A non-profit organization may 
appropriately rely on grants and external funding as part of its revenue model, but long-
term viability requires suƯicient predictable revenue, appropriate reserves, and the 
organizational capacity to meet operating costs and financial obligations as they arise. The 
Board has not identified a suƯiciently reliable combination of earned revenue, donations, 
grants, or other funding that would provide reasonable confidence in WECAN’s ability to 
maintain that stability over the longer term. 

The Board has also considered the human capacity required to sustain the organization. 
WECAN’s Board positions were originally contemplated as volunteer commitments of 
approximately four to six hours per month. In practice, Board members are currently 
contributing an average of more than 20 hours per month, with several members regularly 
contributing significantly more. This represents at least three to five times the level of 
volunteer commitment originally anticipated and reflects the extent to which operational, 
governance, financial, fundraising, and administrative responsibilities have come to 
depend on extraordinary contributions of volunteer time. 



55 
 

The Board does not believe that this level of reliance on volunteer directors represents a 
sustainable operating model. While the commitment of Board members has allowed 
important work to continue and significant organizational improvements to be made, 
WECAN’s future cannot responsibly depend on current or future volunteer directors 
consistently contributing substantially more time than the roles were designed to require. A 
sustainable organization requires suƯicient financial and operational capacity for its 
governance body to govern, provide oversight, and set strategic direction without routinely 
having to absorb a significant share of the organization’s operational workload. 

Taken together, these factors have led the Board to consider not only whether WECAN can 
continue operating in the immediate term, but whether it can do so responsibly and 
sustainably over the longer term. Continuing operations without a suƯiciently reliable 
revenue base, adequate organizational capacity, and a realistic means of reducing 
dependence on extraordinary volunteer contributions would expose WECAN to increasing 
financial, governance, and operational risk. 

The Board recognizes the significance of recommending dissolution and the impact that 
decision may have on the community WECAN has served. However, responsible 
governance requires the Board to consider whether continuing the organization is 
financially and operationally defensible, rather than relying on optimism that future 
funding, donations, revenue opportunities, or volunteer capacity will emerge. 

Based on the information currently available, the Board does not have suƯicient 
confidence that WECAN can generate the sustainable revenue, financial stability, and 
organizational capacity required to meet its obligations and continue operating responsibly 
over the longer term. For that reason, after considering the alternatives and the eƯorts 
already undertaken to improve WECAN’s position, the Board has concluded that 
dissolution is the most responsible course of action to recommend to the membership. 

The Board believes continuing to operate would: 

Increasing Liabilities 

WECAN has ongoing contractual, staƯing, facility, program, and operating obligations that 
continue regardless of fluctuations in revenue or program participation. Maintaining 
operations therefore requires the organization to have suƯicient predictable revenue and 
working capital to meet those commitments as they become due. 

The Board has considered whether continuing to assume these obligations is responsible 
given the organization's current circumstances. Where revenue is uncertain, continuing 
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operations can result in liabilities accumulating faster than the organization can 
reasonably oƯset them. 

Dissolution while WECAN remains able to responsibly manage its obligations provides 
significantly greater control than waiting until financial circumstances dictate the timing 
and available options. 

Risk of Continued Financial Losses 

WECAN's historical funding model has relied significantly on grant funding, supplemented 
by program revenue, casino proceeds, fundraising, donations, sponsorships, and 
substantial volunteer contributions. 

Over approximately the last 18 months, the organization has worked to diversify revenue in 
response to changes in grant funding. These eƯorts have included donor development, 
corporate sponsorship, fundraising campaigns and events, Giving Tuesday, Blaze Pizza and 
Purdy's initiatives, and other opportunities. 

While this diversification work has been important, developing sustainable unrestricted 
revenue requires time, organizational capacity, and continued investment. The Board must 
consider not only whether additional revenue could be generated, but whether there is 
suƯicient certainty that it can be generated consistently and at the level required to support 
the organization's ongoing obligations. 

Continuing to operate in the expectation that future fundraising or funding opportunities 
will close an ongoing financial gap would transfer additional risk to the organization. 

Reduced Ability to Maintain Services 

Financial pressure does not aƯect administration alone. As resources become more 
constrained, the organization must make increasingly diƯicult decisions about staƯing, 
depot support, transportation, programming, member service, and other operational 
requirements. 

The Board does not believe that simply maintaining the organization in existence should be 
considered success if doing so requires progressively reducing the quality, accessibility, or 
reliability of the services WECAN exists to provide. 

WECAN's members and communities deserve services that can be delivered consistently 
and responsibly. Continuing operations without suƯicient resources risks creating a 
gradual reduction in service while consuming the remaining financial and organizational 
capacity of the Society. 
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Increasing Governance, Regulatory and Legal Exposure 

The governance work undertaken over the past three years has also provided the Board 
with a much clearer understanding of the responsibilities associated with operating 
WECAN. 

As a registered society, employer, food-program operator, holder of personal information, 
party to contracts and leases, and steward of community and funder resources, WECAN 
carries significant governance, financial, employment, privacy, food-safety, occupational 
health and safety, contractual, and regulatory responsibilities. 

Strengthening WECAN's governance framework has helped address historical gaps, but 
maintaining those standards requires ongoing Board expertise, staƯ capacity, financial 
resources, appropriate controls, professional support, and continuous oversight. 

The question before the Board is therefore not simply whether WECAN can continue 
operating, but whether it can continue operating while consistently meeting the standards 
and obligations that responsible operation requires. 

Reduced Ability to Meet Future Obligations 

One of the Board's most important responsibilities is to consider WECAN's ability to meet 
its obligations not only today, but in the months and years ahead. 

The organization has existing commitments, including its current facility lease through 
September 30, 2027, as well as staƯing and other operating requirements. The Board has 
therefore considered the financial implications of continuing operations against the 
predictability of future revenue. 

Waiting until WECAN is unable to meet an obligation would significantly reduce the options 
available to the organization and could adversely aƯect employees, members, suppliers, 
landlords, funders, community partners, and other stakeholders. 

The Board believes responsible governance requires acting before the organization reaches 
that position. 

Risk of Insolvency 

The most significant concern is the risk that continued financial losses and accumulating 
obligations could eventually place WECAN in a position where it is unable to meet its 
liabilities as they become due. 
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The Board does not believe it would be responsible to knowingly continue operating until 
WECAN reaches or approaches insolvency simply because funds remain available in the 
short term. 

An orderly dissolution undertaken while the organization retains the capacity to meet its 
obligations allows the Board to manage the process deliberately, honour commitments 
wherever possible, appropriately address employees and contractual obligations, maintain 
necessary services during the transition, preserve records, meet regulatory requirements, 
and deal responsibly with the Society's remaining assets. 

This is fundamentally diƯerent from being forced to cease operations because resources 
have been exhausted. 

A Responsible Decision Rather Than an Immediate Crisis 

The recommendation for dissolution should therefore not be interpreted as a conclusion 
that WECAN's mission has lost its importance, that its community model has failed, or that 
the work of the individuals who have built and supported the organization has not had 
value. 

Nor is dissolution being recommended solely because of one grant, one financial year, one 
governance issue, one depot, or one decision. 

Rather, the recommendation reflects the combined eƯect of WECAN's financial position, 
changing funding environment, operating costs and liabilities, organizational capacity, 
governance requirements, staƯing needs, sustainability of the current service model, and 
the Board's responsibility to protect the organization from assuming obligations it may 
ultimately be unable to meet. 

The Board has also considered the substantial reliance WECAN has historically placed on 
the extraordinary contributions of Board members, staƯ, depot coordinators, and 
community volunteers. That commitment has sustained the organization through diƯicult 
periods, but a responsible long-term operating model cannot be based on the assumption 
that extraordinary levels of volunteer labour will always be available to compensate for 
insuƯicient organizational capacity or financial resources. 

The Board believes there is an important distinction between an organization being able to 
continue for a period of time and an organization having a reasonable and sustainable path 
forward. 

After considering the information available to it and the work undertaken to strengthen and 
stabilize the organization, the Board does not believe it would be responsible to continue 
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assuming additional liabilities and financial risk in the absence of a suƯiciently sustainable 
path forward. 

For that reason, the Board believes an orderly, planned and transparent dissolution, 
undertaken while WECAN still has the ability to manage its responsibilities and make 
deliberate decisions, is preferable to continuing operations until financial circumstances 
significantly limit the choices available to the organization. 

The recommendation is therefore ultimately one of responsible stewardship. The Board's 
responsibility is not only to preserve the organization for as long as possible, but to 
recognize when continuing operations may place the Society, its remaining resources, and 
its ability to honour its commitments at greater risk. 

The Board believes that point has been reached and is therefore recommending dissolution 
to the membership for consideration. 
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11. Impact 
The Board recognizes that recommending the voluntary dissolution of WECAN Food Basket 
Society will have significant impacts on many individuals and organizations that have 
contributed to the Society's success over the past 30 years. 

These impacts were carefully considered throughout the Board's deliberations and formed 
an important part of the Board's due diligence. While the recommendation to dissolve is 
diƯicult, the Board believes that an orderly and transparent wind-up will allow the Society 
to meet its remaining obligations responsibly while treating all stakeholders with fairness, 
dignity, and respect. 

Impact on Members 
The Board recognizes that the greatest impact will be experienced by WECAN's members. 

For many households, WECAN has provided consistent access to aƯordable, nutritious 
food through its collective buying program. Members have relied on the organization to help 
stretch household budgets while maintaining dignity and choice in accessing healthy food. 

Should the Society dissolve, members will no longer have access to WECAN's monthly 
food basket program. The Board understands that this will require many households to 
seek alternative sources of aƯordable food and grocery assistance. 

To support members through this transition, the Board is committed to: 

 providing timely and transparent communication throughout the process;  

 ensuring all prepaid food orders are fulfilled or appropriately addressed;  

 sharing information about other community food security resources where possible; 
and  

 completing an orderly transition that minimizes disruption to members.  

The Board sincerely thanks every member who has supported WECAN throughout its 
history. 

Impact on Employees 
The Board recognizes the significant impact that dissolution would have on WECAN's 
employees. 

Our staƯ have demonstrated extraordinary commitment, professionalism, and 
compassion while serving members and supporting the organization's mission. Their 
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dedication has been instrumental in sustaining WECAN through periods of both growth and 
financial challenge. 

Should dissolution proceed, the Board is committed to ensuring that all employment 
obligations are addressed in accordance with applicable legislation, employment 
agreements, and legal advice. This includes providing appropriate notice or pay in lieu of 
notice, addressing contractual obligations, and treating employees with dignity and respect 
throughout the transition. 

The Board acknowledges the contributions of both current and former employees and 
expresses its sincere appreciation for their years of service. 

Impact on Volunteers 
Volunteers have always been the foundation of WECAN Food Basket Society. 

Board members, Depot Coordinators, committee members, drivers, and community 
volunteers have collectively contributed thousands of hours to support food distribution, 
governance, fundraising, administration, and community engagement. 

Without this extraordinary volunteer commitment, WECAN would not have been able to 
serve Alberta communities for more than three decades. 

The Board recognizes that dissolution would bring an end to these volunteer opportunities 
and wishes to formally acknowledge the invaluable contributions of every volunteer who 
has helped advance WECAN's mission. 

Impact on Funders and Donors 
The Board is deeply grateful for the financial support provided by government agencies, 
charitable foundations, corporate sponsors, service organizations, community groups, and 
individual donors. 

These investments have enabled WECAN to expand its programs, strengthen operations, 
and improve access to aƯordable food for thousands of households. 

Should dissolution proceed, the Board is committed to: 

 fulfilling all reporting obligations associated with grant agreements;  

 administering restricted funds in accordance with funding agreements and 
applicable legislation;  

 communicating openly with funders regarding the wind-up process; and  
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 ensuring all remaining charitable assets are managed responsibly and in 
compliance with legal requirements.  

The Board recognizes the trust that funders and donors have placed in WECAN and 
remains committed to honouring that trust throughout the wind-up process. 

Impact on Community Partners 
Over the past 30 years, WECAN has developed meaningful partnerships with community 
organizations, faith-based organizations, municipalities, educational institutions, food 
security organizations, businesses, and countless local agencies. 

These partnerships have strengthened the Society's ability to deliver its programs and 
respond to community needs. 

The Board recognizes that dissolution will aƯect these collaborative relationships and may 
reduce access to aƯordable food options within some communities. 

The Board is committed to communicating openly with partners throughout the process 
and will work collaboratively to support an orderly transition wherever possible. 

Impact on Suppliers 
WECAN has worked closely with suppliers to provide members with aƯordable, high-
quality food through its collective buying model. 

These partnerships have evolved over many years and have been essential to the Society's 
ability to achieve cost savings for members. 

Should dissolution proceed, the Board is committed to ensuring that supplier obligations 
are fulfilled to the greatest extent possible. This includes honouring contractual 
commitments where applicable, communicating promptly regarding the transition, and 
ensuring outstanding accounts are addressed in accordance with the Society's legal 
obligations and available resources. 

The Board extends its appreciation to all suppliers who have supported WECAN's mission 
over the years. 

The Board understands that the recommendation to dissolve WECAN Food Basket Society 
will aƯect many people who have invested their time, resources, and passion into the 
organization. 

This recommendation has not been made lightly. It reflects months of careful financial 
analysis, governance review, consultation, and strategic planning. Throughout this process, 
the Board has remained committed to acting in the best interests of the Society while 
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balancing its obligations to members, employees, volunteers, funders, partners, suppliers, 
and the broader community. 

Regardless of the outcome of the membership vote, the Board wishes to acknowledge and 
celebrate the lasting impact WECAN has had on Alberta communities. For more than 30 
years, the organization has helped thousands of households access aƯordable, nutritious 
food with dignity, and that legacy will remain an important part of its history 

Governance Committee Evidence and Governance Strengthening 

 

Governance Committee Evidence and Governance Strengthening 

WECAN’s governance history reflects the evolution of a grassroots, community-based 
organization whose governance framework did not always evolve at the same pace as its 
operational, financial, employment, regulatory, and organizational responsibilities. 

WECAN has historically operated, and continues to operate, with an operational Board 
model. Directors are expected to contribute not only to governance, fiduciary oversight, 
and strategic decision-making, but also to actively support aspects of the organization’s 
work. 

However, this operational Board model was not historically well defined within WECAN’s 
governance framework. As recently as approximately three years ago, Board job 
descriptions and related governance documents did not clearly articulate what an 
operational Board meant, the level of participation expected from directors, where Board 
responsibilities ended and staƯ responsibilities began, or the competencies and 
accountability required of directors carrying both governance and operational 
responsibilities. 

At the same time, WECAN appropriately placed significant value on its grassroots identity. 
Board participation emphasized community representation, lived experience, commitment 
to WECAN’s mission, and willingness to contribute. These qualities helped maintain a 
strong connection between the organization and the communities it served and remain 
important components of WECAN’s identity. 

As the organization evolved, however, the governance structures supporting that model did 
not consistently evolve alongside it. 

WECAN became responsible for an increasingly complex organization involving 
employees, significant financial transactions, grants and restricted funding, contracts, 
privacy obligations, food safety, occupational health and safety, charitable reporting, 
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regulatory compliance, risk management, technology, and a geographically distributed 
food basket program. 

The combination of an operational Board model, limited staƯing resources, increasing 
organizational complexity, and an underdeveloped governance framework created ongoing 
challenges that became more visible as the Board began undertaking a more 
comprehensive review of the organization. 

Governance Gaps Identified 

Over the past several years, WECAN has undertaken substantial governance, financial, 
operational, and policy review. This work identified that several foundational governance 
systems required strengthening or, in some cases, clearer formal definition. 

Areas identified included: 

 defining WECAN’s operational Board model and the expectations associated with 
Board service; 

 establishing clearer Board and Director job descriptions; 

 clarifying the respective responsibilities and decision-making authority of the Board, 
committees, Executive, and staƯ; 

 strengthening Board orientation and ongoing director education; 

 improving understanding of fiduciary and financial responsibilities; 

 establishing more formal risk-management practices; 

 strengthening financial controls and independent oversight; 

 modernizing and consistently applying policies and bylaws; 

 improving legislative and regulatory awareness; 

 strengthening committee accountability and Terms of Reference; 

 improving recruitment and succession planning; 

 identifying the skills and professional competencies required collectively across the 
Board; and 

 strengthening organizational recordkeeping, compliance, institutional knowledge, 
and continuity. 
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The Board recognizes that these were organizational governance gaps and takes 
responsibility for addressing them. 

Importantly, identifying these gaps did not mean that WECAN’s operational or grassroots 
Board model was inherently inappropriate. Rather, the review demonstrated that an 
operational Board requires more clearly defined structures, not fewer. Directors who 
participate in both governance and operational work require clear authority, accountability, 
role definitions, conflict-management processes, financial controls, education, and an 
understanding of when they are acting in a governance capacity versus supporting 
operational activities. 

Governance Strengthening Uncovered Broader Issues 

As WECAN strengthened its governance framework, the process also brought greater 
visibility to issues that had developed or continued over time. 

Improved financial oversight provided the Board with greater visibility into financial 
controls, restricted and deferred funding, expenditure approval, signing authorities, 
transaction documentation, cash management, and the organization's overall financial 
position. 

Policy and legislative reviews identified areas where existing policies or practices required 
modernization or formalization. 

Board evaluations, recruitment reviews, and development of a skills matrix highlighted the 
need to consider not only willingness to serve and community connection, but also 
whether the Board collectively possessed or could access the financial, governance, 
human resources, risk-management, legal, regulatory, strategic, and operational 
competencies necessary to fulfill its responsibilities. 

Clarifying Board and staƯ responsibilities also demonstrated where limited organizational 
resources had resulted in responsibilities being distributed based on immediate need 
rather than through a suƯiciently defined organizational framework. 

These findings were not the result of one review or one Board. They emerged progressively 
as WECAN introduced stronger systems of oversight and began examining long-standing 
practices against the responsibilities of the organization as it exists today. 

Balancing Grassroots Identity with Organizational Reality 

One of the most important lessons from this work has been the need to balance WECAN’s 
grassroots identity with the governance requirements of the organization it has become. 
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For many years, WECAN’s community-centred approach appropriately prioritized 
participation, commitment, lived experience, and direct connection to the communities it 
served. That identity remains a significant organizational strength. 

However, commitment to a grassroots model cannot replace the governance infrastructure 
required to oversee an increasingly complex registered society, charity, employer, and 
food-security organization. 

WECAN’s governance framework did not consistently evolve quickly enough alongside that 
changing reality. 

This does not mean WECAN needed to abandon its operational Board model. Rather, the 
organization needed to professionalize the framework supporting that model: clearer roles 
and expectations, stronger controls, appropriate policies and procedures, greater director 
education, improved legislative awareness, deliberate recruitment, professional expertise 
where required, stronger accountability, and more consistent risk management. 

Over the past several years, substantial work has been undertaken to build that framework. 

Governance Strengthening Undertaken 

This work has included extensive policy and bylaw review; clarification and development of 
Board, committee, Executive, and staƯ responsibilities; strengthening of financial controls 
and independent oversight; regular Finance + Audit Committee review; improved signing-
authority and expenditure controls; review of employment and privacy obligations; 
strengthening of food-safety and occupational health and safety requirements; Board 
evaluations; development of a Board skills matrix; clearer committee mandates; more 
structured recruitment and succession planning; and increased emphasis on Board 
education and fiduciary responsibilities. 

The financial-governance work is particularly significant. Reviews identified opportunities 
to strengthen segregation of financial responsibilities, independent review, bank access, 
signing authorities, expenditure approvals, credit-card controls, financial reporting, and 
Board-level oversight. 

The Finance + Audit Committee's records similarly demonstrate that identified weaknesses 
were followed by corrective work, including stronger monthly review, improved supporting-
document requirements, policy development, system changes, increased professional 
accounting participation, and preparation for external audit. 

WECAN is also undertaking its first external audit for the year ended March 31, 2026, 
representing another significant step toward stronger independent financial oversight, 
transparency, and accountability. 
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Relevance to the Board’s Current Assessment 

The significance of this governance work is not simply that WECAN identified historical 
deficiencies. 

By strengthening governance, the Board gained greater visibility into the organization itself. 

Stronger financial reporting provided a clearer understanding of WECAN’s financial 
position. Stronger policies identified compliance and accountability requirements. More 
clearly defined roles demonstrated the true level of human resources required to operate 
the organization. Risk-management work identified liabilities and obligations that required 
ongoing oversight. Board evaluations and recruitment work identified the competencies 
necessary to govern and operate WECAN responsibly. 

In other words, strengthening the governance framework also uncovered and clarified 
ongoing organizational issues that were more diƯicult to see when those systems were less 
formalized. 

The Board does not consider these governance gaps, individually or collectively, to be the 
sole reason for recommending dissolution. Nor does the Board consider WECAN’s 
grassroots or operational Board model to have failed. 

Rather, this work demonstrated that WECAN’s governance framework had not evolved at 
the same pace as the organization’s responsibilities, and correcting that gap provided the 
Board with a much clearer understanding of WECAN’s current financial, operational, 
regulatory, staƯing, and governance reality. 

The Board takes responsibility for the areas where WECAN’s historical systems did not 
provide suƯicient structure or oversight. It also recognizes the substantial work undertaken 
over the past several years to identify those issues and build a stronger framework. 

Ultimately, this governance strengthening forms an important part of the Board’s due 
diligence. It demonstrates both the eƯorts made to strengthen WECAN and the increased 
understanding those eƯorts provided regarding the resources, capacity, expertise, controls, 
and financial sustainability required for WECAN to continue operating responsibly in its 
present form. 

12. Wind-Up Plan 
The proposed December 31, 2026 date represents the target cessation of regular 
operations and employment and should not be interpreted as the date on which all legal 
and regulatory dissolution requirements will necessarily be completed. WECAN will 
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continue to exist for the purposes necessary to complete its wind-up, satisfy outstanding 
liabilities, distribute remaining assets appropriately, complete CRA and Alberta Corporate 
Registry requirements, and fulfill final reporting and records-retention obligations. The final 
sequencing and timing will be confirmed with WECAN's legal counsel and accountant. 

Timeline 
Following approval by the Board to proceed with the proposed dissolution process, the 
matter will be brought forward to the membership for consideration through a Special 
Resolution. 

The anticipated timeline is: 

 September 23, 2026 – Board Vote: The Board of Directors will formally consider 
and vote on whether to recommend proceeding with the proposed dissolution of 
WECAN and bringing the Special Resolution forward to the membership.  

 Following Board Approval – Member Notice: Formal notice of the Special 
Resolution Meeting, including the proposed Special Resolution and voting/proxy 
information, will be provided to members in accordance with applicable notice 
requirements.  

 October 24, 2026 – Special Resolution Meeting: Members will consider and vote 
on the proposed Special Resolution to dissolve the Society.  

 October–December 2026 – Wind-Up Activities: Subject to member approval, 
WECAN will begin the operational wind-up process, including employee transitions, 
program closure, review and termination of contracts, collection of receivables, 
payment or provision for liabilities, reconciliation of restricted funds, inventory and 
disposition planning for assets, and preparation of required financial and regulatory 
reporting.  

 December 31, 2026 – Target Cessation of Regular Operations: Proposed end of 
regular WECAN operations and anticipated final date of employment for employees, 
subject to confirmation of individual employment obligations by legal counsel.  

 2027 – Completion of Formal Wind-Up and Dissolution: Complete remaining 
financial reporting, CRA requirements, charitable registration revocation, 
disposition of remaining assets, Alberta Corporate Registry requirements, records 
transfer and retention, and any other outstanding legal or regulatory obligations. 
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Employees 
WECAN is proposing December 31, 2026 as the anticipated final date of employment 
associated with the cessation of regular operations. 

Before notices or commitments are issued: 

 Employment agreements and individual employee entitlements will be reviewed.  

 Required notice, pay in lieu of notice, vacation pay, benefits, severance and any 
other applicable amounts will be calculated.  

 The proposed termination packages and timing will be reviewed and verified by an 
employment lawyer.  

 Final payroll obligations and statutory deductions will be completed.  

 Records of Employment will be issued as required.  

 Access to WECAN systems, email, financial platforms and other organizational 
accounts will be removed at the appropriate time.  

Alberta Employment Standards requires applicable termination notice or termination pay 
and establishes requirements for the timing of final earnings. Common-law or contractual 
entitlements may exceed minimum Employment Standards requirements, which is why 
legal review is important.  

Assets 
A complete inventory of WECAN's assets should be prepared as part of the wind-up, 
including: 

 Cash and investments.  

 Equipment, technology and other physical property.  

 Furniture and supplies.  

 Accounts receivable.  

 Deposits and prepaid expenses.  

 Intellectual property and digital assets.  

 Any other property owned by the Society.  

Before remaining assets are distributed, WECAN will need to identify and satisfy or make 
appropriate provision for its outstanding debts and liabilities. 
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Any remaining assets must then be distributed in accordance with WECAN's governing 
documents, applicable Alberta requirements and CRA requirements applicable to a 
registered charity. 

Importantly, CRA advises that before voluntary revocation, a registered charity can transfer 
assets only to a qualified donee. Once CRA issues the T2051A Notice of Intention to 
Revoke, remaining assets can only be transferred to an eligible donee for purposes of 
reducing the revocation tax.  

The intended recipient organization(s) should therefore be identified and eligibility 
confirmed before any transfer occurs. 

Restricted Funds 
All restricted funds should be separately identified and reconciled before dissolution. 

For each restricted grant, donation or fund, WECAN should: 

 Confirm the original terms and purpose of the funding.  

 Determine the remaining balance.  

 Review the applicable grant agreement, donor restriction or funding agreement.  

 Determine whether remaining funds can appropriately be spent on the intended 
charitable purpose before operations cease.  

 Contact the funder or donor where approval is required to return, redirect or transfer 
unused funds.  

 Obtain written authorization for any change in the permitted use of restricted funds.  

 Maintain documentation showing how each restricted balance was ultimately 
handled.  

Restricted funds should not simply be treated as unrestricted cash available for general 
wind-up expenses unless the governing agreement and applicable law permit that 
treatment. 

Canada Revenue Agency / Charitable Status 
Because WECAN is a registered charity, ending operations does not automatically 
terminate its CRA charitable registration. 

The CRA process should include: 
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1. Ensure all outstanding T3010 Registered Charity Information Returns and required 
financial statements have been filed.  

2. Continue meeting charitable registration obligations while WECAN remains 
registered, even if regular operations have ceased. CRA specifically states that a 
charity that is no longer operating must still file a T3010 until its registration is 
revoked.  

3. Determine the appropriate timing for distributing remaining charitable assets.  

4. Request voluntary revocation of WECAN's charitable registration through CRA's 
online services or by a properly authorized written request.  

5. Receive CRA's T2051A – Notice of Intention to Revoke Registration, which identifies 
the proposed revocation date. CRA advises this is generally sent approximately two 
weeks before the proposed revocation date.  

6. Complete any required final T3010 reporting for periods between the last filed return 
and the commencement of the winding-up/revocation period.  

7. Complete Form T2046 – Tax Return Where Registration of a Charity is Revoked.  

8. Transfer remaining eligible assets appropriately during the winding-up period or 
account for any applicable revocation tax.  

The T2046 is due no later than one year after the date of the T2051A, and the revocation tax 
can equal 100% of remaining assets after allowable deductions if assets are not 
appropriately used or transferred.  

If WECAN's fiscal year ends December 31 and it remains registered for that fiscal period, its 
regular T3010 would ordinarily be due June 30, 2027.  

Alberta Corporate Registry / Societies Act 
The provincial corporate dissolution is a separate process from CRA's revocation of 
charitable status. 

The Alberta process should include: 

1. Provide members with proper notice of the proposed Special Resolution.  

2. Hold the Special Resolution Meeting.  

3. Record the resolution and voting results in the oƯicial meeting minutes.  
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4. Complete the Society's wind-up, including outstanding liabilities and disposition of 
assets in accordance with its governing documents and applicable law.  

5. Prepare the documentation required by Alberta Corporate Registry for voluntary 
dissolution.  

6. Submit the required dissolution documents to Corporate Registry.  

7. Retain confirmation/certificate of dissolution with WECAN's permanent corporate 
records.  

Alberta's guidance describes a special resolution as requiring at least 21 days' notice 
specifying the intention to propose the resolution and approval by at least 75% of members 
voting in person or by proxy, subject to the statutory alternatives for unanimous 
consent/shorter notice.  

The final Corporate Registry filing package and sequencing should be reviewed by 
WECAN's lawyer before submission. 

Members 
Members should be kept informed throughout the dissolution process. 

This should include: 

 Formal notice of the October 24, 2026 Special Resolution Meeting.  

 Full wording of the proposed Special Resolution.  

 Information regarding attendance, voting and proxy voting.  

 An explanation of why dissolution is being proposed.  

 Information regarding the proposed December 31 cessation of operations.  

 An overview of how programs, assets, restricted funds and outstanding obligations 
will be handled.  

 Communication of the result following the Special Resolution vote.  

 A final communication to members once the wind-up and dissolution process has 
been substantially completed.  

The minutes of the Special Resolution Meeting should clearly document the resolution 
presented and the result of the vote. 
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Records Retention 
Before staƯ and systems are discontinued, WECAN should establish who will have custody 
of the Society's records, where they will be stored, and who will remain authorized to 
respond to CRA or other regulatory inquiries after operations cease. 

Records to preserve include: 

 Board and member meeting minutes.  

 Incorporation documents and bylaws.  

 Historical bylaw filings and amendments.  

 CRA correspondence and charitable registration records.  

 T3010 returns.  

 Financial statements and general ledgers.  

 Banking and investment records.  

 Donation and tax receipt records.  

 Grant agreements and restricted-fund documentation.  

 Contracts.  

 Payroll and employment records.  

 Insurance records.  

 Final dissolution documentation.  

CRA has specific retention periods. For example, many financial and source records are 
generally retained for six years while the charity remains registered, while governing 
documents and meeting minutes are retained indefinitely during registration. Following 
revocation, CRA generally requires specified charity records to be retained for two years 
after revocation, subject to the particular record category and corporate dissolution rules.  

A secure Canadian location and responsible custodian for these records should be 
formally identified before WECAN closes its oƯice or digital systems. 

Final Reporting 
Following cessation of operations, final reporting should include, as applicable: 

 Final financial statements.  
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 Reconciliation of all bank and investment accounts.  

 Final accounts receivable and payable.  

 Final payroll and employment remittances.  

 Final grant and funder reports.  

 Documentation of the disposition of restricted funds.  

 Documentation of asset transfers or disposals.  

 Required T3010 return(s).  

 T2046 following CRA revocation.  

 Any required GST/HST and payroll account filings/closures.  

 Final reporting to the Board and membership.  

 Alberta Corporate Registry dissolution documentation.  

 Confirmation of CRA charitable registration revocation.  

 Confirmation of provincial dissolution.  

 Secure transfer of all retained corporate, financial and charitable records to the 
designated custodian. 
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13. Board Resolution 

Purpose 
To seek Board approval to recommend the voluntary dissolution of WECAN and to 
authorize the proposed dissolution to be brought forward to the membership for 
consideration and vote by Special Resolution on October 24, 2026. 

The proposed target date for the cessation of regular operations is December 31, 2026, 
subject to membership approval and completion of the required legal, financial, 
employment and regulatory wind-up processes. 

Motion 
THAT the Board of Directors approve the recommendation to voluntarily dissolve WECAN, 
subject to approval by the membership through a Special Resolution, and authorize the 
proposed dissolution to be brought forward to the membership for consideration and vote 
at the Special Resolution Meeting on October 24, 2026; 

AND THAT, subject to membership approval, December 31, 2026 be established as the 
target date for the cessation of WECAN’s regular operations, with the formal wind-up and 
dissolution of the Society to be completed in accordance with the Alberta Societies Act, 
WECAN’s bylaws, Canada Revenue Agency requirements, and all other applicable legal 
and regulatory obligations. 

Date motion was made: September 23, 2026 

Vote count: 
Board Member  Vote Yes Vote No Abstain Vote 
Courtney Gouthro Yes to Dissolve   
Dana Davies Yes to Dissolve   
Keith Kasha  No to Dissolve  
Rawaan Ibrahim Yes to Dissolve   
Carol Reid Yes to Dissolve   
Eliza Odyjewski  No to Dissolve  
Jessica Odyiewski  No to Dissolve  
Raina Steele    
Rebecca Elsie Osei Yes to Dissolve   
Mila Ozturk Yes to Dissolve   
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Conflicts if any: Not applicable  
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14. Membership Resolution 
 

Special Resolution 

Should WECAN Food Basket Society close and dissolve the Society? 

Please vote YES or NO. 

YES — I agree that WECAN Food Basket Society should close and begin the legal process 
to dissolve the Society. 

NO — I do not agree that WECAN Food Basket Society should close and dissolve the 
Society. 

☐ YES 

☐ NO 

 

Name 

 
____________________________________________________________________________________ 
Signature 

 

October 24, 2026 
Date 
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15. Appendices 
This section protects the Board. 

Include copies of: 

✔ Financial statements 

✔ Cash flow forecasts 

✔ Budget 

✔ Board minutes 

✔ Committee reports 

✔ Communications Committee minutes and meeting records (July 2024-July 2026) 

✔ Finance + Audit Committee minutes and meeting records (October 2024-June 2026) 

✔ Fundraising Committee, Fundraising & Grants Committee and Grant Committee meeting 
records (September 2023-July 2026) 

✔ Governance Committee minutes and meeting records (September 2024-July 2026) 

✔ Grant applications 

✔ Grant outcomes 

✔ Fundraising summary 

✔ Risk register 

✔ Supplier analysis 

✔ Strategic plan 

✔ Audit reports 

✔ Legal opinions (if obtained) 

✔ Employment analysis 

✔ Timeline 

✔ Community consultation 
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✔ Membership statistics 

✔ Letters of support 

✔ Government correspondence 
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Additional Appendix: Board Due Diligence Checklist 
I would also include a one-page checklist that the Board can sign before recommending 
dissolution, confirming that it has: 

 Reviewed current financial statements. 

 Reviewed cash flow projections. 

 Considered all reasonable alternatives to dissolution. 

 Assessed legal, financial, and operational risks. 

 Explored funding opportunities. 

 Considered the impact on members, employees, volunteers, funders, and creditors. 

 Confirmed that continuing operations would not be in the best interests of the 
Society. 

 Acted honestly, in good faith, and with the care, diligence, and skill expected of 
directors under the Alberta Societies Act. 
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Appendix - Communications Committee Minutes and 
Meeting Records 
The following Communications Committee records are reproduced from the source files 
provided to the Board. They are included as supporting evidence of WECAN's 
communications, outreach, member-engagement, volunteer-recruitment, fundraising-
promotion, branding, website, event and donor-development activities. The source records 
are appended without substantive rewriting or abbreviation. 

Records are presented chronologically. Original spelling, wording, formatting and meeting-
record conventions are preserved to the extent supported by the source DOCX files. 
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Appendix - Finance + Audit Committee Minutes and Meeting 
Records 
The following Finance + Audit Committee meeting minutes are reproduced from the source 
files provided to the Board. They are included as supporting evidence of WECAN’s financial 
oversight, bookkeeping and accounting review, audit preparation, budgeting, restricted-funding 
monitoring, financial-control development, banking and system-access review, policy 
development and corrective actions. 

The meeting minutes are presented chronologically and are reproduced as facsimile pages of 
the original source DOCX records so that the original wording, spelling, formatting, tables and 
meeting-record conventions are preserved. Agendas, draft policy documents and other working 
papers contained in the source folder are not presented as meeting minutes unless the source 
document itself records a meeting. 
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Appendix - Fundraising Committee and Grant Meeting 
Records 
The following Fundraising Committee, Fundraising & Grants Committee and Grant Committee 
records are reproduced from the source files supplied for the Board’s due-diligence record. 
They are included as supporting evidence of WECAN’s grant applications, donor development, 
sponsorship exploration, casino planning, fundraising events, revenue diversification, 
fundraising governance and eƯorts to replace declining or discontinued funding sources. 

The source records are reproduced as facsimile pages so that their original wording, spelling, 
formatting, tables and meeting-record conventions are preserved. Where the source package 
contained duplicate or alternate versions of the same meeting record, those versions are 
retained rather than silently reconciled or corrected. The August 2026 Pay-it-forward Program 
Proposal is not reproduced in this meeting-minutes appendix because it is a proposal rather 
than a meeting record. 

Source records included, in the order reproduced: 

23.09 FR Committee mtg Sept15 carnival.docx 

23.09 FR Committee mtg Sept15 carnival.pdf 

23.09FR Committee mtg Sept15 carnival.docx 

23.10.12 FRC Discussion Notes.docx 

23.10.12 FRC Discussion Notes.pdf 

202410-Meeting-Minutes.pdf 

Fundraising October 2024.docx 

July 2025 Fundraising Minutes.docx 

Fundraising Committee Meeting Minutes Sept 16.docx 

September 2025 Fundraising Minutes.docx 

October 2025 Fundraising Committee Meeting Minutes.docx 

Nov 2025 Fundraising Minutes.docx 

January 2026 Fundraising Committee.docx 

Grant Committee Meeting Minutes 03_12_2026.docx 

2026.07.14 Fundraising Minutes.docx 
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Appendix - Governance Committee Minutes and Meeting Records 
The following pages reproduce the Governance Committee meeting minutes in their original source form. They are 
included as facsimile pages to preserve the wording, formatting, spelling, tables, and contemporaneous record of 
each meeting. Agendas, reports, policy handbooks, bylaws, and other working documents contained in the source 
folder are not represented as meeting minutes in this appendix. 
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24.09.18 Minutes 
Original meeting record - reproduced without editorial alteration. 
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24.10.23 Minutes 
Original meeting record - reproduced without editorial alteration. 
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24.11.20 Minutes 
Original meeting record - reproduced without editorial alteration. 
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25.02.19 Minutes 
Original meeting record - reproduced without editorial alteration. 
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2026.07.15 Governance Committee Meeting Minutes 
Original meeting record - reproduced without editorial alteration. 
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Appendix - Strategic Planning Records 
Purpose of this appendix: To preserve the strategic planning evidence relied upon in this report. The following 
documents are reproduced as page images so their original wording and visual presentation are retained. 
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Strategic Priorities 2024 
Source: WECAN Food Basket Society of Alberta - Strategic Priorities 2024 (final document). 
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Strategic Plan 2024-2028 
Source: WECAN Food Basket Society - Strategic Plan 2024-2028. 
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Operational Plan 2024-2028 
Source: WECAN Operational Plan 2024-2028, developed with the WECAN Strategic Plan 2024-2028. 
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Strategic Planning 2024 - Themed Notes 
Source: WECAN Strategic Planning 2024 themed working notes. Included because these notes document 
identified strengths, weaknesses, opportunities, threats, and proposed responses that informed the final Strategic 
Plan. 

 
 



231 
 

 
 



232 
 

 
 



233 
 

 
 



234 
 

 


